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Employer Use of the NCRC:
AWhat the NCRC is
AWhat the NCRC is not
AHow to use itcorrectly



TheBest Peoplare Willing and Able
to do the work that needs to be done

AWhat evidence should you
iInclude in your hiring process so
that you hire the best people?

AWhat evidence is highly
predictive of workplace
performance?



Businesses want integration of
Cognitive & Soft Skill Constructs

SHRM: Applied Skills and Basic Knowledge:
Combining and Ranking

For new entrants with a two-year college/technical school diploma, applied skills are
foudr ollz_hhe top five “very important” skills in combined ranking with basic knowledge
and skills.

Rank Skill %
1 Professionalism/Work Ethic 834
2  Teamwork/Collaboration 82.7
3 Oral Communications 82.0
4 Critical Thinking/Problem Solving 72.7
o) Reading Comprehension 71.6
6 Written Communications 71.5
7 English Language 70.6
8 Ethics/Social Responsibility 70.6

WorkKeys
Casner-Lotto, J. & Barrington, L. (2006) ’-



Improved Predictive Power:
Training & Job Success

> Personality tests provide additional incremental
predictability beyond foundational skills

Correlations between general cognitive ability and personality
tests and measures of job performance in Project A

Cog Pers Both  Criteria

.63 26 67 Core technical proficiency

.65 25 .70 General Soldiering Proficiency

31 33 44 Effort and Leadership

16 .32 37 Personal Discipline

.20 37 42 Physical fithess and military bearing
(McHenry, Hough, Toquam, Hanson, & Ashworth, 1990) WorkKeys‘
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TheBest Peoplare Willing and Able

Cognitive Skills
(Able)

Behavioral Skills
(Willing)

NCRC

AContent Areas:
AReading for Information
AApplied Mathematics
ALocating Information

AReasoning Areas:
ACritical Thinking
AProblem Solving

Personal Skills Assessments

APerformance
AWork Attitudes
APotential for Unsafe Behavior
ATalent
APersonal Traits Linked to Performance
ACompound Trait Indices
ATeamwork
ACustomer Service
AManagerial Skills
AWork Discipline
AFit
AWork-Related Interests
Avalues Aligned to Job Fit 6



EvidenceBased Hiring Process
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Predictability, uniformity, and certainty are universal goals of
SESOdziA@Sad® ¢KS b/ w/ R2Sa

Mac Macllroy, Past President
Michigan Manufacturing Association, 2008



The Talent Supply Chain
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Pre-K ' Primary
(K-8)

No one Is going to push top talen

In your door. You need to manag

your talent supply chain just like
any other supply chain.
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The Talent Supply Chal

Tier 4 Tier 3 Tier 2 Tier 1 OEM

Primary Secondary Post
Pre-K (K-8) ©.12) Secondary Employer
(Various)
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Primary Secondary Post
Pre-K s 9.12) Secondary Employer
(Various)

? - EvidenceBased Hiring and Promotion

AEvidence of Cognitive Skills
0 Reading, Math, etc.
o0 Reasoning, Critical Thinking & Problem Solving

AEvidence of Behaviors

0 Integrity
0 Personality Traits and Characteristics
0 Interests & Values

AEvidence of WorkRelated Content Knowledge
0 Degrees, Licenses, Certificates

AEvidence of Personal Responsibility
0 Resume, Career Plan, Education Plan

AAnalysis to Correlate Competency Evidence to Outcom@s
o Valid Reliable Performance Feedback 11
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NATIONAL
CAREER READINESS
CERTIFICATE’®

DEUS SEIA LOUVADO

GOLD

Is awarded to

Joseph P. Sample

In recognition of verified skills in Applied Mathematics,
Locating Information, and Reading for Information o 2
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Data®p Informatiory Intelligenoe Knowledye Wisd

Data
Information Cognitive Skills
Intelligence

Knowledge

Wisdom

NCRGSkills
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ONET Code

37-2012.00
23-7051.00
51-9121.01
43-5041.00
91-5023.09
33-3012.00

49-9021.02
33-2011.01
23-2011.00
33-3051.01
25-4021.00
11-9151.00

17-3023.01
17-3023.02
47-1011.01
13-2011.01
11-9033.00
11-9021.00

ONET Title

Maids and Housekeeping Cleaners
Industrial Truck and Tractor Operators

Coating, Painting, and Spraying Machine Setters

Meter Readers, Utilities

Printing Press Machine Operators and Tenders

Correctional Officers and Jailers

Refrigeration Mechanics

Municipal Fire Fighters

Paralegals and Legal Assistants

Police Patrol Officers

Librarians

Social and Community Service Managers

Electronics Engineering Technicians
Calibration and Instrumentation Technicians
First-Line Supervisors - Construction Trades
Accountants

Education Administrators, Postsecondary
Construction Managers
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Total

9
9
10
10
11
11

12
12
13
13
14
14

15
15
15
16
16
16

Example Occupations for CRC Holders

Annual

$17,000
$26,750
$26,510
$29,720
$30,430
$33,680

$36,670
$38,690
$40,450
$45,600
$46,940
$48,330

$47,140
$47,140
$50,980
$51,310
$69,400
$70,770

15



20
60,000 -

50,000

NCRC Skills Pay

2006 Data Census Bureau

116,011,000 Households
20t - $20,035

40t - $37,774
60t - $60,000
80t - $97,032

40,000

—

>
& 30,000

20,000

10,000
0

Combined Score
Qty. of Profiles

9
336

10
1009

11
959

12
1751

13
452

14
329

15
347

16
70

$

26,689

24,160

29,576

34,973

43,394

49,691

49,082

52,461

Notes: $23,000 at “9” and $50,000 at “15” results in a gain of $4500 per point. Data is based
on RI, AM, and LI scores from the ACT Occupational Database (with 5 or more Profiles) and

Median income data from the O*NET. Example: 3, 3, 3=9; 5, 5, 5 = 15; etc.
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POWERED BY

lﬂ..e:s._n._rﬂm CTURING

NosI-Endorsed
Skills Certification System

Producing a High-Performance Manufacturing Workforce
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INDUSTRY
GRADUATE DEGREE

APPLIED INDUSTRY
BACHELOR'S DEGREE

ASSOCIATE DEGREE WITH
MULTIPLE SPECIALTIES

ASSOCIATE DEGREE
WITH SPECIALTY

DIPLOMA + SPECIALTY

HIGH SCHOOL DIPLOMA

EDUCATION PATH

ENGINEER,
BUSINESS MANAGER

ENGINEER, MANAGER

CERTIFIED PRODUCTION
TECHNICIAN

OPERATOR

CAREER PATH

Society of
Manufacturing
» Engineers

NATIONAL
CAREER READINESS
CERTIFICATE™

CERTIFICATION PATH
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Workforce

Workforce Development Overview Solutions Resources Contact Us
Workforce Developers Ind ustry Partners
Employers
Educators ACT partners with associations and advocacy organizations representing the needs of industry sectors to develop a
m national skills credentialing system
: [ ®
Career Seekers (enter for ) l'

; . ENERGY
”‘ Institute % Workforce Development

It is imperative that we

The National Career The WorkKeys® .

; : : : understand what it will take
Readiness Certificate is the assessments ACT has built : ;

; to get potential candidates
world-class market leader in and refined over almost 20 .

. ; : properly trained and ready to
ensuring young adults are years of solid research in the RIS
equipped with the basic workplace will help indicate . ry.

. : : positions as quickly as
academic skills necessary to that our trainees are ready 3
3 i possible. ACT's workforce
pursue additional education, and able to succeed. The ;
- ) development solutions,
training, and employment in assessments and the ; :
T . : including WorkKeys
the manufacturing industry National Career Readiness
. . . assessments and the
The partnership between the Certificate provide a . )
SN : : National Career Readiness
NAM and ACT is critically consistent measure of skill : :
: ; ; ; Certificate, as well as their
important to begin levels and help identify . . .
. : ! international reputation as a
addressing the workforce specific training needs. :
e data-driven assessment firm,
crisis. .
Don Whyte, NCCER makes them an ideal partner
Emily Stover DeRocco, president for CEWD as we begin the
president of The process of building
Manufacturing Institute ; tomorrow's energy workforce.
s g o ACT and the National Center for 9y
and senior vice presiden i
) P e (>} Constructpn EdUC?thﬂ and Ann Randazzo, CEWD
of the National Association Research (NCCER)

executive director
of Manufacturers.

ACT and the Center for Energy

ACT and the National Workforce Development 19

Association of Manufacturers



Use the
Instruction
Manual

NATIONAL .
v S acT. TAKE A STAND
CERTIFICATE" 1
STAND UP FOR A SKILLED WORKFORCE
NATIONALCAREERREADINESS.ORG STAND OUT FROM THE CROWD

EMPLOYER HANDBOOK
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Four steps to faster implementation at your company

Section 1—Quick Start Guide

The employer handbook will help you quickly launch your company’s
program, enabling you to move the focus to achieving long-term gains. We
suggest these steps:

Prepare
¢ Understand why your organization is using the NCRC
¢ Learn to explain the program to others with clear, consistent statements

¢ Get the appropriate people at your company involved with your NCRC
team

Plan

* Decide how your company will use the NCRC

* Assign tasks to appropriate team members

* Review key steps and prepare to implement
Launch

* Communicate with internal and external audiences

« Train internal stakeholders who will work with the program

¢ Integrate the credential into job postings and descriptions
Build

¢ Help applicants earn the National Career Readiness Certificate

* Build a pool of qualified applicants

22



Prepare

A small amount of initial organization will ensure a
smooth introduction. Organizing the right group of core
people is an essential step to educating key
stakeholders, building support within your organization,
and launching the program.

a.

il
S
¥
il
-
-

Obtain, sign, and submit the employer Letter of Commitment. A sample
letter is on page 9. %

. Understand the reasons for your company’s commitment to the NCRC

and how it addresses current needs. Be prepared to explain these
decisions in concise, consistent terms. Keep track of messages that seem
to be the most effective.

. Establish an implementation team and coach members to participate and

communicate. They need to master the handbook content, the Details
section, and the FAQs. Understanding the program and its benefits will
speed implementation.

. Get the appropriate people involved with your team. Organizations differ,

but every team needs a leader and the full participation of its members.
Look for representation from the following areas as you begin to form your
team:

* Executive level (program sponsor, decision maker)
* Human Resources staff
* Heads or representatives of major departments

. Assign the leader of your team the responsibility for receiving all

information related to the use of the NCRC and disseminating this
information throughout the organization. The leader should have clearly
defined responsibilities for tracking and reporting results and evaluating
progress.

23



Plan

A number of early decisions and key assignments will
dictate how the program is introduced.

a. Determine how your company will introduce and use
the credential. Study the Details section and
Frequently Asked Questions in this handbook.

b. Review implementation steps provided in the next two phases (Launch
and Build) on pages 4 and 5.

c. Assign tasks to appropriate team members.

24



Launch

Clear, unambiguous communication about the NCRC
and the implementation process is an important key to a
smooth and trouble-free launch. Here are steps to help
accomplish this:

a.

Incorporate NCRC language into job postings,
descriptions, and other documentation. Review your company’s job
descriptions and, for each position, add text describing the use model that
applies. Some companies apply different language to different positions.
When this step is completed, job postings can include language such as
“We recommend a National Career Readiness Certificate for all applicants
to this position.”

. Integrate the certificate with internal hiring practices. Consider the

following steps as you strive to establish a program that will become an
important part of your organizational processes and culture.

* Include NCRC language as part of your job posting process.

* Incorporate an overview of the NCRC into training conducted for newly
hired employees. Brief managers, supervisors, human resources
representatives, and training personnel on the importance of this step.

» Establish reporting procedures that measure success. Demonstrating
measurable gains to the organization will sustain the program.
¢ Begin with simple metrics based on clearly defined data that can easily

be collected and analyzed. Plan to add detail to your evaluation
methods as the initiative moves forward.

. Educate and engage the organization. Many people won't support

concepts or initiatives they don't fully understand. Your team will need to
work hard to inform the organization about the value and meaning of the
credential. Be sure to emphasize the importance of your organization’s
participation.



Build

Once the program is operating, you can shift your focus
to building the program and maximizing benefits to your
company. Success will be achieved when large numbers
of applicants for your jobs earn National Career
Readiness Certificates and present them with their
applications. At that point, you will have access to a pool
of applicants who are fully prepared for opportunities at your company.

When your company recommends that applicants present the NCRC, you

need to provide direction fo individuals who have not earned the credential.

To earn the NCRC, individuals must successfully complete three
assessments of work-related skills. This means applicants need to find a
testing site and arrange for testing. The Resources section provides an
example of a one-page document that can be supplied to applicants. It
includes space to provide the location of local testing sites and times when
tests are available.

26



a. Help applicants earn the NCRC

Most businesses rely on one of two options to make assessments available
to their applicants:

¢ Partner with established testing sites. The tests supporting the NCRC
are widely administered throughout the United States and delivered by
a broad range of organizations, including many in the public sector.
Hundreds of ACT-approved testing sites offer the assessments leading
to the NCRC. Some sites (such as WorkKeys Solutions Providers)
administer tests for the general public while others provide tests only to
the populations they serve. WorkKeys Solutions Providers are listed at
www.act.org/workkeys/locations.htmil.
Employers who rely on public testing sites benefit from establishing
solid working relationships with test centers in their area. Test site
personnel need to be aware that your job applicants will be completing
the tests. Companies can also invite local agencies to establish test
sites on their behalf.

* Administer assessments at their own locations. Many business users
prefer to establish test sites and administer tests in their facilities. This
requires them to invest extra time and energy, but they receive a
number of important advantages in return. For example, the use of
computerized tests enables employers to test applicants at any time
and review results immediately after a test is completed.

The assessments on which the NCRC is based are used by hundreds
of companies and are frequently administered in business seftings. Test
protocols (Appendix A) are designed to accommodate a wide variety of
locations. Employers that are interested in establishing a testing site at
their facility can contact NationalCareerReadiness@act.org or
800/967-5539. An ACT representative will guide you through the
process.

b. Build a pool of qualified applicants
In order to build a pool of candidates who already possess the NCRC, some
employers have implemented special incentives to encourage individuals to
earn a cerfificate. A partial list follows:
* Reimburse candidates who present an NCRC and are hired by your
company for the cost of the certificate (assuming the applicant paid
for it).
* Award bonuses to candidates who present certificates.

* Recognize newly hired employees with certificates in internal
communications.



Natlonal Career Readiness Certificate
Letter of Commitment (LOC)

This letter communicates our commitment to use the National Career Readiness
Certificate (NCRC) as our credential to document essential work-related skills.

Please check the boxes that apply to your arganization.

Employer Commitments:

[ We will recommend the National Career Readiness Certificate igvhiring and/or
promotion practices for one or more positions in our organization.®

[ We give ACT and the National CRC Advocates permission to use our name in public
awareness efforts to promote the National Career Readiness Certificate,

Employer Information:

Employer Name

Key Contact Name

Key Contact Title/Role

Key Contact Phane Numbes

Key Contact E-mail Address

Address

Crty County State
Mumber of Employees Industry

Employer Signature Date

Please fax this letter without a cover page to 877/226-8809.

Your letter will be posted on the website within 24 hours.
View all employer commitments at https:lwww.nercadvocates.org.

*NOTE: Please refer to the NCRC Employer Handbook published by ACT.

MNATIONAL
CAREER READINESS
CERTIFICATE'

www.NationalCareerReadiness.org
The National Career Readine ss Certificate logo is @ m gister d fedema i of ACT loo.




v\ CRC Advocates

SKILL UP AMERICA’S WORKFORCE

Home DataCenter SiteMap Bill'sBlog Advocates Commitments (LOCs) Documents Resources Conferences Skills Nowt
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Sign In Sign Up! Employers

Data Reporting

= G1-Employers State Rank
= G2 - Employers per Capita

= G3 - Certificates State Rank
= G4 - Certificates per Capita
= G5 - Certificates % of Goal
= M1 - Employer Commitments
= M2 - Employer Experiences
= M3 - Learning Results

= M4 - Learning Activity

= M5 - Certificates

= M6 - Advocates

= M7 - Website Activity

= D1 - Employer Commitments

This List v | R

D1 - Employer Commitments (LOCS) (Click on the + to expand the list)

Actions ~ View: | By State & County ~ |

© Company City Recommend  Permission

Count = 452

County State  Primary Contact Industry Number of Employees  Ask

Sum = 54,320

# State:DC(1)

H State:IL(4)

[z State : MI (446)
Count = 446

Sum = 53,457

(=) County : Allegan County, MI (&)

= D2 - Employer Experiences
= D3 - Learning Gains

= D4 - Public Contacts

= D5 - Public Documents

Data Entry Forms

= F1 - Employer Commitments
= F2 - Employer Experiences
= F3 -Learning Gains

= F4 - Public Contacts

= F5 - Document Properties

= Lists/Employer
LOCMNewForm.aspx

Technical Requirements

wmgp,\./7

PRS0, T

e 6 6 6 6 &

# County :
# County :
#County :
# County :
# County :
#County :
# County :

#H Countv *

Count=6

AlRentAll, Inc

Best Choice Lawn Care
Holland Panel Products Inc.
Life Care Center of Plainwell
NashCar Trailer Corp

Parker Hannifin

Barry County, MI {1)
Berrien County, MI {1)
Calhoun County, MI (1)

Gladwin County, MI (1)

Gratiot County, MI {19)
Tonia County, MI (33)

Isabella Countv. MI (1)

Grand Traverse County, MI (1)

Plainwll
Dorr
Holland
Plainwell
Allegan
Otsego

Allegan County, MI
Allegan County, MI
Allegan County, MI
Allegan County, MI
Allegan County, MI
Allegan County, MI

MI
MI
MI
MI
MI
MI

Aaron Klooster
Tim Washburn
Kristine Elders
Enh Ruckert
Michelle Kreatouch
Jacey A. Saylor

Rental

Landscaping and Maintenance
MFG

Skilled Nursing

MFG

MFG

Sum = 322

24
150
12
109

Yes
Yes
Yes
No

Yes

Yes

No
Yes
No
No
No

Yes

Yes
Yes
Yes
Yes
Yes

Yes
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