
Public Event

June 6, 2011

Visions, Actions and Partnerships



Agenda:
}Welcome & Introductions ðTom Karel
}Vision ðTalent Supply Chain Management ðBill Guest
}Actions from the Employers Council ðTom Karel
ƁMiSA Formation 
ƁMiSA Funding 
ƁUpdate on Labor Planning and Forecasting
ƁUpdate on Career Coaching

}Actions from Post Secondary Partners
ƁGRCC ðTAACCCT Grant Proposal ðJulie Parks
ƁGRCC ðEducation Partnership Innovation Initiative ðLiz McCormick

}Actions from Workforce Partners
ƁMichiganWorks! - Labor Planning and Forecasting ðBill Raymond
ƁMichiganWorks!  - NCRC Update ðKen Cason

}Table Discussions
}Table Report Out
}Questions/Answers/Discussion/Next Steps ðTom Karel



Talent Supply Chain Management 

Bill Guest 





}Progress Report ðTom Karel
ƁMiSA Grant and Funding

ƁHCEC Labor Planning and Forecasting

ƁHCEC Career Coaching

}Introduce SAW/MAPP Graduates
ƁDeShawn McClendon

ƁCarolyn Darville

}Next Action ðRequest NCRC and 
Career Portfolios



MiSA Grant and Funding



} MiSA Status ðTom Karel
ƁEstablish the new Michigan Skills Alliance (MiSA) 

from the old Regional Skills Alliance (RSA)

ƁFunding from the Grant 



Funding ðMiSA GRANT
ƁAwarded in December

ƁThree Primary Purposes:

1. Increase the size and broaden the composition of 
the Health Care Employer Council

2. Launch Career Coaching

3. Launch Planning/Forecasting Work



Labor Planning and Forecasting



Labor Planning and Forecasting System
}Partnered with GRCC on TAACCCT Grant 
}Establish a process for collecting data

}Start with 8 - 12 High Need Occupations

}Data collected on an 8 quarter rolling average

}Organize data around O*Net Descriptions

}Quarterly reporting

}Expand the number of occupations each year

}Consolidate and report data across the region

}Participate and cooperate with other stakeholder 
partners in the Region



} Home Health Aides 31 - 1011.00

} Licensed Practical and Licensed Voc. Nurses 29 - 2061.00

} Medical Assistants 31 - 9092.00

} Occupational Therapist Aides 31 - 2012.00

} Occupational Therapist Assistants 31 - 2011.00

} Personal and Home Care Aides (includes CNA) 39 - 9021.00

} Pharmacy Technicians 29 - 2052.00

} Psychiatric Aides 31 - 1013.00

} Radiologic Technologists and Technicians 29 - 2034.00

} Registered Nurses 29 - 1111.00

} Surgical Technologists 29 - 2055.00





Career Coaching



Career Coaching Program ðEvidenced Based 
Development

} Program Launch ðFebruary 2011

} Matching Funds Available from the DELEG Grant

} Pilot in Process

} Incumbent workers take WorkKeys and Personal 
Skills Assessments - Talent and Fit

} Ready to Launch to all members of the HCEC



}Introduce SAW/MAPP Graduates - Tom
ƁDeShawn McClendon

ƁCarolyn Darville



Next Action ðRequest NCRC and Career 
Portfolios





}Progress Report ðJulie Parks
ƁGRCC Partnership with Employers





}Progress Report ðJulie Parks
ƁGRCC Partnership with Employers

ƁTAACCCT (Trade Act) Grant



}Progress Report ðJulie Parks - GRCC
ƁGRCC Partnership with Employers

ƁTAACCCT Grant

}Next Action ðLiz McCormick ðGRCC
ƁFred Keller Innovation Center Learning 

Model

ƁExpansion and Launch in West Michigan



Appendix B (pages 14 - 15) of the Vision Statement 
has two key themes : 

One ðJob Analysis, Skills Analysis, etc. ðPathways

Two ðEducation Innovation
Ɓ Open Education Resources (OER)

Ɓ OpenCourseWare

Ɓ Flat World Knowledge

Ɓ Open Learning Initiative (OLI)

Ɓ National Center for Academic Transformation (NCAT)

Ɓ Transforming Teaching Through Technology (T4)

ƁWestern Governors University (WGU)

Ɓ The Online Skills Laboratory

Letõs talk about what we are doing in West Michigan for Education Innovation



Foundational Cognitive Skills

Behavioral Skills

21 st Century Skills

21 st Century Skills : (human - centered design): 
Ɓ observation & discovery, 

Ɓ research, (futures, scientific, consumer, design)

Ɓ visual communication, 

Ɓ empathy, 

Ɓ collaboration

Ɓ ideation

Ɓ synthesis

Ɓ storytelling



Supported by research on how 
students learn, instructional 
innovations emphasize:

} active and experiential learning 
(i.e., learning by doing); 

} inquiry, 

} discovery, 

} project based and/or problem -
based learning; 

} collaborative and cooperative 
learning in groups; 

} writing to learn; 

} undergraduate research; 

} academic - service learning; 

} instructional technology

21 st Century Skills



Goal:  Create a functional model that could simultaneously bring together community to 

create dialogue and spur positive action, while also developing skills and talent in key skills 
that underline the new economy. (HCD)  



} Project - based learning ðbalanced team participation in thirds: students, 
faculty/professionals/community

} Human Centered Design process

} Facilitated by experienced design and innovation professionals

} Diversity is key




