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Health Care Employer Council

Agenda:
} Welcome & Introductions 6 Tom Karel
1 Vision 9 Talent Supply Chain Management & Bill Guest

1 Actions from the Employers Council d Tom Karel
BMISA Formation
BMISA Funding
‘BUpdate on Labor Planning and Forecasting
‘BUpdate on Career Coaching
1 Actions from Post Secondary Partners
BGRCC0 TAACCCT Grant Proposal 06 Julie Parks
BGRCCd Education Partnership Innovation Initiative d Liz McCormick
1+ Actions from Workforce Partners
MichiganWorks! - Labor Planning and Forecasting & Bill Raymond
BMichiganWorks! - NCRC Update d Ken Cason
y Table Discussions
} Table Report Out

1 Questions/Answers/Discussion/Next Steps d Tom Karel




Statement of the Vision

Talent Supply Chain Management

Bill Guest




Actions by




Actions by the Employers

+ Progress Report o0 Tom Karel
B MISA Grant and Funding
B HCEC Labor Planning and Forecasting
B HCEC Career Coaching

+ Introduce SAW/MAPP Graduates
B DeShawn McClendon
B Carolyn Darville

1 Next Action 0 Request NCRC and
Career Portfolios




Actions by the Employers
MISA Grant and Funding




Actions by the Employers

1 MISA Status 0 Tom Karel

BEstablish the new Michigan Skills Alliance (MiSA)
from the old Regional Skills Alliance (RSA)

BFunding from the Grant




MiSA Update

Funding o MiISA GRANT

BAwarded in December
B Three Primary Purposes:

1. Increase the size and broaden the composition of
the Health Care Employer Council

2. Launch Career Coaching
3. Launch Planning/Forecasting Work




Actions by the Employers

Labor Planning and Forecasting




MiSA Update - HCEC

Labor Planning and Forecasting System

1 Partnered with GRCC on TAACCCT Grant
} Establish a process for collecting data

1 Start with 8 - 12 High Need Occupations

1 Data collected on an 8 quarter rolling average
1 Organize data around O*Net Descriptions

1 Quarterly reporting

1 Expand the number of occupations each year
1 Consolidate and report data across the region

1 Participate and cooperate with other stakeholder
partners in the Region




Targeted Occupations - Phase |

}  Home Health Aides 31-1011.00
1 Licensed Practical and Licensed Voc. Nurses 29-2061.00
1 Medical Assistants 31-9092.00
1 Occupational Therapist Aides 31-2012.00
}  Occupational Therapist Assistants 31-2011.00
1 Personal and Home Care Aides (includes CNA) 39-9021.00
}  Pharmacy Technicians 29-2052.00
}  Psychiatric Aides 31-1013.00
1+ Radiologic Technologists and Technicians 29-2034.00
}  Registered Nurses 29-1111.00
}

Surgical Technologists 29 - 2055.00




Forecast of Targeted Occupations

SUMMARY
JOB TITLE O*NET CODE
2012 2013 2014 TOTALS

Home Health Aides 31-1011.00 72 95 115 282
Licensed Practical and Licensed Vocational Nurses 29-2061.00 42 42 51 135
Medical Assistants 31-9092.00 34 36 37 107
Occupational Therapist Aides 31-2012.00 4 5 6 15
Occupational Therapist Assistants 31-2011.00 12 13 13 38
Personal and Home Care Aides (includes CNA) 39-9021.00 265 282 321 868
Pharmacy Technicians 29-2052.00 18 16 20 54
Psychiatric Aides 31-1013.00 183 139 131.5 453.5
Radiologic Technologists and Technicians 29-2034.00 12 15 13 40
Registered Nurses 29.1111.00 223 228 254 705
Surgical Technologists 29-2055.00 14 14 15 43

TOTALS r 879r 885r 976.5 1764

DATA COMES FROM THE FOLLOWING:

2 Large Acute Care Hospitals (over 3500 employees each)
1 Medium Acute Care Hospital (over 1000 employees)

1 Large Long Term Care/Total Elder Care Facility

2 Mental Health/Rehabilitation Facilities




Actions by the Employers

Career Coaching

.



MiSA Update - HCEC

Career Coaching Program & Evidenced Based

Development

» Program Launch 0 February 2011

}  Matching Funds Available from the DELEG Grant
1+ Pilot in Process

}

Incumbent workers take WorkKeys and Personal
Skills Assessments - Talent and Fit

} Ready to Launch to all members of the HCEC




Actions by the Employers

1 Introduce SAW/MAPP Graduates -Tom
B DeShawn McClendon
B Carolyn Darville




Actions by the Employers

Next Action o Request NCRC and Career
Portfolios




Actions In




Actions in Post Secondary

1 Progress Report 0 Julie Parks
BGRCC Partnership with Employers
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Evidence-Based Talent Development and Hiring System

Curriculum Development Phase

« Work with Employers to identify new SKill
requirements for new programs.
* Develop & i curriculum

Participant Intake Phase
{Cohorts)

 Instruction improved based on }
lessons learned Quality Checks

g
Career Coaching
« WorkKeys/Personal skills assessments/inventories| | Gzﬂ;gﬁ’fgﬁ:;‘s’z&:i‘;ﬁxgﬁs) _g
« Explore Career Options = o Wil Works) .
* Decislon-Making . Women's'Resource Center ﬁ
« Action Plan — Education & Career $
4
— i
Academi T Skills Training
A
Career Exploration Check-in (Employers)
« Department Manager, Recruiter, Peer-to-Peer Feedback
« Collaboration among these positions used to provide insights to candidates A
about their process and to create intervention strategies as needed.
Mock Interview Process (Employers)
« Hiring Exchange 3
* “Speed Dating" 3
x
8
[ Offer Letter 2
Evidence of: §
= cognitive skills
*behaviors
Evidence Based Hiring » work-related content knowledge
= personal responsibility
Analysis to
evidence to outcomes
90-Day Survey
* ACT Survey
+ Employer Appraisals
» Lessons Leaned — Improve Instruction
» Includ Dept. M:
]
One Year
* ACT Survey
« Employer Appraisals
* Lessons Learned

= FITto profession

» Next steps
« Mastery (Choosing It)
« Other Occupations

Best Fit Occupation




Actions in Post Secondary

1 Progress Report 0 Julie Parks

BGRCC Partnership with Employers
B TAACCCT (Trade Act) Grant




Actions in Post Secondary

} Progress Report o Julie Parks - GRCC

BGRCC Partnership with Employers
B TAACCCT Grant

1 Next Action 0 Liz McCormick o GRCC

B Fred Keller Innovation Center Learning
Model

B Expansion and Launch in West Michigan




Linking with Talent SCM Vision 2025

Appendix B (pages 14 - 15) of the Vision Statement
has two key themes

One 0 Job Analysis, Skills Analysis, etc. 0 Pathways

Two 0 Education Innovation

B Open Education Resources (OER)
OpenCourseWare

Flat World Knowledge

Open Learning Initiative (OLI)

National Center for Academic Transformation (NCAT)
B Transforming Teaching Through Technology (T4)

B Western Governors University (WGU)

B The Online Skills Laboratory

B
B
B
B

Letds talk about whMestMichiganafor Edudation ngovaitiom




Linking with Talent SCM

Foundational Cognitive Skills
Behavioral Skills

21t Century Skills

219t Century Skills . (human - centered design):

observation & discovery,

research, (futures, scientific, consumer, design)
visual communication,

empathy,

collaboration

ideation

synthesis

storytelling

vs vs Blvs Ml vs M vs B os R os B !



Adding Value through /nstructional Innovations

Supported by research on how Bloom's Taxonomy for Thinking
students learn, instructional 21t Century Skills
innovations emphasize:

} active and experiential learning

Evaluation = Judgement

) : A ] Putting things together
(i.e., learning by doing); /-"Y""‘““ Creative thinking
1 inquiry, Breaking things down
| discovery Analysis Critical thinking
} project based and/or problem - Using knowledge
in new situations

based learning;

} collaborative and cooperative
learning in groups;

Understanding -~

. . Foundation for
instructional technology higher order thinking

}writing to learn; Knowledge Recall
} undergraduate research;

} academic - service Iearning ; { Knowledge Retention
}




The Keller Futures Center Model

philosophical framework  engagement process outcomes & deliverables

Design Process Attributes

Empothy research hriefs
Visudlization

Experiential vision trend cards

Collaborative
Conte;duol skills & credentials
foresight knowledg@

Formal Skill Development SyStems maps

Observation

futures Research id@OS storyboards

Concept Sketching .
Modeling /Prototyping customer profiles

Storyteling

Trust/Teamwork

Goal: Create a functional model that could simultaneously bring together community to
create dialogue and spur positive action, while also developing skills and talent in key skills

that underline the new economy. (HCD)




Human Centered Design Process

}  Project - based learning 9 balanced team participation in thirds: students,
faculty/professionals/community

Centered Design process
erienced design and innovation professionals




New Collaborations




