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Agenda Topics

• NCRC Overview

• What…

- students & career seekers

- employers

- economic developers

…should know about the Michigan NCRC.

• How can you make an impact?



“In the 1950’s, ACT created a nationally 

recognized, standardized resource for 

college entrance.  Now, we’re doing the 

same thing for the workforce.”

- Richard L. Ferguson, CEO and Chairman of ACT
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NCRC Overview



WorkKeys System Skill Assessments

Foundational Skills

• Communication

- Business Writing

- Listening

- Reading for Information

- Writing

• Problem Solving

- Applied Mathematics

- Applied Technology

- Locating Information

- Observation

• Interpersonal Skills

- Teamwork

• Incorporated in National Career 

Readiness Certificate

Personal Skills

• Unproductive Behaviors

- Performance

• Workplace Characteristics

- Talent

• Career Interests / Values

- Fit

NCRC Overview



NCRC Overview



Common System Metrics

- Skill Analysis

- Assessment

Scores

- Skills Training

WorkKeys
System
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Silver  4 4 4 Bronze  3 3 3

Gold  5 5 5 Platinum  6 6 6 



What is Career Readiness?

NCRC Overview



ÅApplied 

Mathematics

ÅLocating 

Information

ÅReading for 

Information

T

M

NCRC & Competency Modeling

NCRC Overview



NCRC STATE

CRC STATE ACTIVITY

REGIONAL WORKKEYS ACTIVITY

NCRC IN PROGRESS

Certificate Programs 

Today



NCRC Statewide Alignment Model

Secondary Education

- 700+ School Districts

- 100K+ Juniors / MME

Post Secondary Ed

- 28 Community Colleges

- 18 M-TECs

Workforce

- 25 MWA Agencies

- 100+ Career Centers

DOL Apprenticeships

Adult Corrections



TM

What students and career 

seekers should know…….
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The More You Learn…                             

The More You Earn

Michigan ï2007 American Community Survey, U.S. Census Bureau

Students & Career Seekers



Higher Skills = Higher Pay

National Career Readiness Certificate Levels

And Median Annual Salaries (U.S.)

Gold 

Occupations

Silver  

Occupations

Bronze 

Occupations

$62,987 $38,022 $27,340

Sources: Bureau of Labor Statistics, ACT data

Students & Career Seekers



NCRC Resources

• KeyTrain: WorkKeys skill development

• ACT: Career Readiness Indicator

WorkKeys Prep / Practice Tests

Occupational Skill alignment

Employer connection: MyWorkKeys.com

• Michigan NCRC Service Providers

DELEG / Michigan Works!

Secondary Schools*: MME

Community Colleges / MTEC

WorkKeys Solutions Providers

Students & Career Seekers



• Confidence builder: Provide employers concrete

proof of employability skills achieved.

• Learning incentive: Connects learning with earning

• Trainable skills: Isolate skill areas needing 

improvement with targeted instruction / KeyTrain

• Competitive advantage: Improve opportunities for

career changes and advancement

NCRC Impacts on Students 
and Career Seekers

Students & Career Seekers



What Employers should know….

TM



What employers should know….

• an evidenced-based credential of and 

individual’s employability skills achievement.

• an valuable resource for making informed

and effective hiring and promotion decisions.

• a reliable predictor of job performance.

• easy adoption with minimal to no cost.

• Michigan’s NCRC talent supply chain.

• national business association endorsements.

Employers
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act.org/certificate

Employers



Download The Employer Handbook at 

NationalCareerReadiness.org

• Quick Start Guide

• Useful resources

• Letter of Commitment

• FAQ’s

• Additional programs

• Appendices

NCRC Employer 

Handbook

Employers

Windows/Temp/notes6030C8/NationalCareerReadiness.org
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What economic developers 

should know…….



Higher 

Skills

Higher 

Wages

Stronger 

Economy

Why are skills important?

Economic Developers



Increased Income Tax Revenues
Lumina Foundation

Economic Developers



2009 Skill Level of 

America’s Workforce

Job Supply & Demand: Middle Skills

Source: U.S. Bureau of Labor Statistics

Low

45%

Middle

25%

High

30%

High

30%

Middle

46%

Low
24%

Skills Gap

2016 Projected

Skill Level Demand

Jobs requiring 4-year degree or better

Jobs requiring post-secondary education

Jobs requiring high school diploma or less

Economic Developers



Business Relocation Factors

1)Labor costs

2)Availability of skilled labor

3)Corporate tax rates

4)State / local incentives

5)Telecommunications 

6)Tax exemptions

7)Construction / Facility costs 

8)Highway accessibility

9)Energy availability / costs

10)High-speed internet access Source: Area Development Magazine Annual Corporate Survey

NCRC Impact on Michigan’s Economy

Usages of NCRC Skills 

- New business attraction

- Business expansions

- Business retention

- Rapid response

Economic Developers
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How can you make an impact?



Emerging Workforce

(K-12 and Colleges)

Transitional Workforce

(MWAs and Agencies)

Incumbent Workforce

(Employees)

Employers

and Associations
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Employer Awareness



Employer Awareness

• Michigan’s Education system / facilities

- Career & Technical Education

- Adult Education

- Building Trade Apprenticeships

- Corrections: Re-Entry programs

• Michigan Works!

- NCRC / WorkKeys program

- KeyTrain: Employability skills training
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A Common Skills Currency

Student & Career Seeker Awareness



Good jobs will stay

where the skilled workers are.

Good jobs will go

where the skilled workers are.

Economic Developer Awareness



What can you do to help the cause?

Create awareness!

How can you 

make an 

impact?



Thank you for attending!

"All of us do not have equal talent, but all of us should 

have an equal opportunity to develop our talents."



https://www.ncrcadvocates.org


