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Organization Talent and Effectiveness (OTE)

“Create an extraordinary work
experience Inspiring our
associates to create an

extraordinary care experience’



Health Care is Qur Ministry
r' .

Video Link




1. OTEUSO: Create a framework within which the UTRO and other OTE
functional USOs will operate (‘frame out the house’)

Supporting Our Busi

Trinity OTE Framework
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2. UTRO: Compensation Policies and Workforce Planning
Create a Practices Future
Unified Total TalentAcqmsmunfRecrunment USOs:

Rewards
Organization Health and Welfare Benefits ASSDEIatEfLeadEI’ShIp Development > %t!‘r‘l‘::'r

model wﬂrkfurce Tec:hm::l-::g:n.r Performance Management Functional

Areas

TalentManagement

Retlrement Prugrams

\5 Dwersny & Inclusion J
Foundation HRIS Platform Time & Attendance Service Centers & Standardized Benefits &
Enablers: (PeopleSoft) (Kronos) Centers of Expertise Pay Practices/Policies
Build these
V;hﬂte f’l°s]l“29 Culture Transformation, Stakeholder Engagement, Associate
arts

Communications and Change Leadership



Trinity Best People [ Spiritual Workplace Model

Transformation Projects:
Workforce Planning
TalentAcquisition

Talent Development

Performance Excellence
Job Profiles (KSABs)
UEM Collaboration

Workforce
Planning

o ohwhRA

Talent
Development

Talent
Acquisition

Performance
Excellence

Our four core processes of
workforce planning, talent
acquisition, talent development,
and performance excellence all
work within the context of our

5 organizational culture.



Strateqy Map - The OTE Value Equatior
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Levers of Transformational Change

1. Evidence-Based Advancement* Decisions

2. Closed-Loop Process Control for Consistent Quality of Hire
3. Personal Responsibility for Career Literacy (and IDPs)

4. Pull System to Balance Supply-Demand with Analytics

5. Standard Taxonomy of Occupations to Leverage Job Data

*Note: Advancement includes hiring and promotion. It is the task of filling a position from
inside or outside the organization.



1. Evidence-Based Advancement Decisions

- Evidence of cognitive skills task performance
Evidence of behavioral skills GB & patient loyalty
Evidence of occupational skills clinical outcomes

Evidence of personal responsibility for career development
and progress

OTE parallels the clinical discipline of evidence-based
medicine



Patient Values

Optimal
Decision

Research
Evidence

Evidence Based Medicine: when best evidence
from research meets clinical information and
patient values, optimal decisions are possible.
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2. Closed-Loop Process Control for
Consistent Quality of Hire Outcomes

* Process controls anchored in job performance

« Job performance based on supervisor rating of
performance

 Performance based on clinical outcomes, teamwork,
patient loyalty, and guiding behaviors

 Scientific validation of OTE processes reduces variation
and improves compliance

10



3. Personal Responsibility for Career Literacy
with Extraordinary Supports for Development

» Defined expectations for evidence of career literacy
communicated to education and community partners

« Evidence-based process for: (1) self-understanding, (2)
career exploration, (3) career decisions, and (4) action

« Evidence-based outcomes: career portfolio of
assessments, plans, and progress
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4. Pull System to Balance Supply-Demand
with Workforce Analytics

« Goal: right person, right skills, right behaviors, right
place, at the right time

 Clear requirements defined for “Quality of Hire”
» Clear Taxonomy of occupations to enable planning

« Strategic workforce planning and analytics drive a
proactive talent system

 Clear schedule of quarter-by-quarter hiring
communicated to education and community partners

12
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)

OEM
Employer

Push or Pull?
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5. Standard Taxonomy of Occupations to
Leverage the Nation’s Best Job Data

« Standard Occupational Classification (SOC) codes as
the taxonomy

 O*NET the nation’s largest database for job
descriptions, competencies, and wages

« ACT Job Pro database the world’s largest empirical
database on job skills

« Easy to cross-walk to local job descriptions

14



Worker-oriented

Worker
Characteristics

Abilities
Occupational Interests
Work Values
Work Styles

l

Worker
Requirements

Skills * Knowledge
Education

Experience
Requirements

Experience and Training
Skills - Entry Requirement
Licensing

Cross

ENE Occupation __
Occupation

Specific

Occupational
Requirements

Occupation-Specific

Information
Workforce

Characteristics

Tasks
Tools and Technology

Generalized Work Activities
Detailed Work Activities
Organizational Context

Work Context

Labor Market Information
Occupational Outlook

Job-oriented
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& http://www.ncrcadvocates.org/SitePages/ TalentSCM.aspx
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Note: The lowa organizations are part of
Mercy Health Network, a joint operating
arrangement between Trinity Health and

46,000 full-time equivalent employees
Catholic Health Initiatives.

* More than 8,000 active staff physicians

* 19 Ministry Organizations, encompassing 46 hospitals (34 owned, 12 managed)

e 379 outpatient clinics/facilities, 33 long-term care facilities, numerous home health and hospice programs
in nine states

e Revenues of $7 billion in FY10

* More than $455 million in community benefit ministry
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Primary Secondary .
Pre-K . ©-12) Secondary Employer

(Various)

? - Evidence-Based Hiring and Promotion

* Evidence of Cognitive Skills
o Reading, Math, etc.

NCRC

O Reasoning — Critical Thinking & Problem Solving

Personal Skills
Assessments

* Evidence of Behaviors
o Integrity

o Personality Traits and Characteristics
O Interests & Values

* Evidence of Work-Related Content Knowledge
o Degrees, Licenses, Certificates

Career

_ * Evidence of Personal Responsibility
Coaching

o Resume, Career Plan, Education Plan

* Analysis to Correlate Competency Evidence to Outcomes
o Valid Reliable Performance Feedback
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Contact Information

Tom Karel, VP Organization Talent & Effectiveness
Saint Mary’s, Grand Rapids, Michigan
kareltl@trinity-health.org
616-685-6362 office phone

Mike Stebbins, Human Resources Manager
Trinity Cadillac, Cadillac Michigan
mstebbins@trinity-health.org
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