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Executive Summary

The Michigan NCRC Advocates are a group of concerned citizens from various sectors working
together to advocates for the National Career Readiness Certificate (NCRC) as a solution to the skills
gap. We work in cooperation with employers and various government employees. We have made
good progress in Michigan driving adoption of the NCRC as indicated below:

1 The Michigan Merit Exam was launched in 2007 with two WorkKeys assessments, Reading
for Information and Applied Math. In 2009 the test was modified to add the third assessment,
Locating Information, so all Michigan high school students have the opportunity to take the
three workkeys tests that enable them to earn a certificate.

9 The Council for Labor and Economic Growth (CLEG), Mi chi gands State Wor |l
unanimously approved the Michigan NCRC proposal from the CLEG committees that were
tasked to research and recommend a certificate for Michigan.

1 The Michigan Department of Energy, Labor, and Economic Growth (DeLEG) issued Policy 08-
28, Michigan National Career Readiness Certificate (M| NCRC), on June 23, 2009 making
the Michigan NCRC and the three Workkeys upon which it is based the certificate and
required worker skills assessments for Michigan

1 The Michigan Department of Transportation (MDOT) identified $1,500,000 in federal highway
administration funding to support the Road Construction Apprenticeship Readiness
(RCAR) program. This program utilizes the NCRC for both entry and exit.

1 The Michigan Department of Energy, Labor, and Economic Growth (DeLEG) issued Policy 09-
12, Energy Conservation Apprenticeship Readiness (ECAR) Program, on August 20, 2009
defining and funding a second stage pilot program that utilizes the NCRC as a cornerstone to
prepare individuals for apprenticeship training.

1 The MichiganNCRCisposi ti oned as paiNoWaker LefhBehirddNWeB)n or & s
program,Mic hi gands signature workforce development p

1 The Michigan Department of Corrections, Office of Employment Readiness, incorporated
the NCRC into the Academic and Career Technical offerings.

9 Various other areas of state government and many schools throughout the state have worked
to help clients and students gain the skills required and to earn a certificate.

1 The 2009 Michigan NCRC Advocates Conference attracted over 300 people from all areas
of the state.

f AndylLevinMi chi ganés Chi ef Ofitent evaWo rak fkeeryneot e speakel
Workforce 2010 Conference in Philadelphia.

The National Career Readiness Certificate is a powerful alignment tool that enables multiple agencies
to serve client s NECRQC defindstha essential skidlseneedled bByhmerkers to meet

empl oyersodé6 needs. This pl arMCRQovertbdedastygarsour success |\
The Michigan NCRC Advocates Board adopted the National CRC Advocates goals in the April 2010

board meeting. Specific goals and action items were developed for the five general goals during the

summer planning retreat in July 2010. The National CRC Advocates mission, vision, values,

strategies, and goals are provided in the next section. That is followed by specific action plans for

each strategy.
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Advocates Mission, Vision, Values and Beliefs, Goals, Strategies, Metrics

Advocates Mission Statement i The National CRC Advocates are dedicated to improving employer
talent systems, and those public talent systems that serve employers, through the use of the National
Career Readiness Certificate and related competency-based credentials and skill assessments.

Advocates Vision 1 Our vision is that by 2020, a majority of states have implemented
comprehensive state-wide strategies to align public and private talent development systems around
the NCRC and related industry-recognized competency-based credentials (certificates) and
assessments focused on employment readiness. The realization of this vision will be evidenced by
progress on our three primary goals of: growing demand via employer commitments, building
workplace skills, and growing the talent supply 7 individuals with certificates.

Advocates Values and Beliefs T The Advocates are driven by the following seven key values and
beliefs:

1 Close the skills gap. Prosperity in America depends on improving the skill levels of the
American workforce at every |l evel of the t
between current levels and those required for a competitive economy.

1 Industry-defined. Employers need to take the lead in defining the key competencies required
for foundational; industry-wide; and occupation-specific skills within each industry sector.

1 Competency-based. Skill credentials and assessments need to be based on the
competencies empirically documented as necessary to be successful at work.

al ent

1 Employer-driven. Empl oyer s, through coll aboration with
classo talent supply chains, similar to the way
andservice supply chains. They must build a new
management . 0

1 Place-based. Within the vision of statewide implementation and alignment, we recognize that
individual labor market transactions take place atthe levelofa | abor mar ket (aka

and employer solutions need to be designed and implemented at the scale of regional labor
markets, and customized to the needs of each sector within a labor market.

1 Alignment. Skill standards need to be integrated and aligned across all levels of talent
systems, from K-12, through higher education and adult workforce development. This requires
an integrated and comprehensive strategy at the state level, across all stakeholders, including:
economic development; adult learning; secondary schools; post-secondary institutions; human
services; corrections; and workforce development.

1 Inclusive. We embrace all CRC programs as valued partners and all CRC program leaders
and staff as valued colleagues. While we look to ACT to provide leadership and product
guidance, we value and support all WorkKeys-based certificate programs.

t

Advocates AiBAVeg wdolall dal i gn with and support the Lumi
proportion of Americans with high-quality degrees and credentials to 60 percent by the year 2025. We

envision the National Career Readiness Certificate and related competency-based credentials as
critical el ements to support the nat i onedbtg ofadullsi e v.e me

into postsecondary education.

Advocates Strategies and Metrics i The Advocates have five key strategies that will lead to the
accomplishment of the mission and the vision.
1. Employer Engagement i Grow Demand for Certificates

Employers must aggregate their voices around competency-based credentials to drive
improvements in their talent supply chains. We will monitor and report two measures:
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9 Employer Letters of Commitment i Letters will be collected and viewable on the
website by state and county.

1 Employer Experiences i Case studies, job postings, and news clips will be collected
and viewable on the website by state and county.

2. Skill Building i Grow Workplace Relevant Skills via Focused Learning

Educators must lead the rebuilding and improvement of our adult learning infrastructure so
that we address the skills gap i the shortage of individuals with essential workplace relevant
skills. We will monitor and report two measures:

9 Learning Activity i We will monitor and report activity in learning experiences that have
been shown to be effective in building essential skills.

1 Learning Results T We will collect learning results (improvements in certificate levels)
and report them on the website.

3. Skill Certification i Grow the Talent Supply

Competency-based certificates are a measure of talent. The total number of certificates
reported will be based on two sub-measures:

1 Regqistered Certificates i We will monitor and report registered certificates based on
data reported on ACTO6s website.

1 Non-registered Certificates i We will monitor and report non-registered certificates
from official CRC program websites. The certificate data must be publicly available with
some level of transparency to be included.

4. Advocacy i Citizens Collective Action to Drive System Change

Concerned citizens must aggregate their voices around workplace relevant skills to drive
improvements in their regional talent supply chains. We must come together, learn from each
other, and support each other so that we maximize the results of our collective efforts. We will
monitor and report two measures:

9 Advocatesi | ndi vi dual advocates can Asign upodo on
viewable on the website by state and county.

1 Website Activity i We will monitor and report website activity as an indicator of peer to
peer learning that is occurring as a result of the Advocates.

5. Supporti Assist States and Regions to Design and Lead Change

The Advocates will provide educational opportunities and offer technical assistance to states
and regions that want to actively participate in the national certificate movement. The
Advocates will engage in three kinds of activities:

1 Develop a Leadership Sense of Urgency 1 Activities designed to build a base of
support for integrated employment-readiness systems. We can help states and regions
create local chapters of the Advocates.

1 Help States Develop Transformation Strategies i Activities to help states design,
develop and launch comprehensive strategies to integrate the NCRC and related
employment-readiness credentials and assessments into their talent systems. We can
help states and regions by facilitating Career Readiness Planning Institutes.

1 Support State Implementation i Strategies to organize effective employer demand and
link states to systems and program innovations that help them operationalize their state
strategies. We can help states and regions organize effective employer councils and
workforce development joint working groups in partnership with business and industry
councils.

There are not publicly reported measures specific to these support activities. Ultimately, they
are designed to help states and regions to improve their performance on the first three
strategies.
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Goals, Action Plans, and Metrics

Goal 1: Employer Engagement i Grow demand for certificates.

We will aggregate the voices of employers for competency-based credentials. The NCRC is a
competency-based credential that indicates the essential skills needed by employers. Employers can
express their specific needs via (1) Letters of Commitment (LOCs) for the certificate, and (2)
requesting the certificate with specific references in job postings and recruiting ads.
Envisioned Future State:

1 Employers use the NCRC for hiring, training, and development

1 The NCRC is recognized as a best practice

1 The NCRC is required for state and Federal funding

Action Plans:
1 Host and support awareness events
1 Host and support instructional events

1 Continue to collect LOCs and post on the website
We will measure our progress on this goal relative to the following targets:

Letters of Commitment:
91 December 20107
1 June 20117
1 December 2011 i

Employer Experiences 1 Case studies, job postings, and news clips posted on the website.
91 December 20107
 June 20117
91 December 20117

Goal 2: Learning i Grow Workplace relevant skills via focused learning.

We will support improvements in learning via increased use of KeyTrain. We will track progress on (1)
learning activity (2) learning results, and (3) occupational credential achievement (certificates,
degrees, licenses).

Envisioned Future State:
1 NCRC skill development is embedded in workforce training programs

1 NCRC skill development is embedded in K12 instructional programs

Action Plans:
9 Identify three key levers of influence

1 Create a value equation for each of the three levers
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1 Partner with ACT for research
1 Identify key leaders to work toward a statewide KeyTrain license

1 Work to edit DELEG policy to enable sole source justification for KeyTrain
We will measure our progress on this goal relative to the following targets:

Learning Activity:
9 December 20107
T June 20117 TBD
91 December 20117 TBD

Learning Results i Certificate Level Increases
1 December 2010 i
T June 20117 TBD
91 December 20117 TBD

Occupational Credentials T Occupational certificates, degrees, and licenses.
1 December 2010 i
T June 201171 TBD
91 December 20117 TBD

Goal 3: Skill Certification i Certify essential skills.
We will track and report the number of registered certificates earned and issued.

Envisioned Future State:

1 350,000 registered NCRCs per year in Michigan via all pillars
Action Plans:
9 Correct DELEG policy to reflect registered certificates
Publish data via a public scorecard
Get K-12 system to issue certificates

1
1
1 Get community colleges to require for admission and provide as a companion credential
T Create a ficompetitived environment

1

Issue press releases
We will measure our progress on this goal relative to the following targets:

NCRCs (cumulative totals):
1 December 2010 i
T June 201171
1 December 2011V
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Conference Action Iltems

At the 2010 Michigan NCRC Conference each attendee was provided a form to take notes in the
breakout sessions and keynotes. Participants were to record key thoughts and key ftake-awaysofrom
the conference. In the final session, participants were grouped into tables. Each group discussed their
key thoughts and recorded their consensus of the top ftake-awaysofrom the conference on a flip
chart. Images of the flip charts are included in the appendices. Then the entire group was provided six
dots to vote for the best ftake-aways.o0

The following list is a compilation of the ftake-awaysofrom the nine flipcharts. They are listed in order
of the most votes first. The number preceding the item is the number of votes. The (x-x) following
each item is an index to the original record in the flip charts. The first digit is the flip chart and the
second digit is the item number on that flipchart.

Top firake-Awaysofrom the 2010 Michigan NCRC Conference:

307 NCRC Employer Engagement KISS Method (1-1)

1 Sign LOCi fax to post on the website
1 Add: We recommend NCRC to HR signature line
1 Add: We recommend NCRC to all job ads/ postings

161 Importance of Employer Engagement (4-3)

157 Tochangetoasystemof iPULLO vs.-1)APUSHO (2

121 Assess where people are going and not make people start from the beginning (7-4)

121 More predictability in hiring. Employers want the right workers with the right skills
at the right time (9-1)

12i Not fApushoddpbyugB fdApu

1171 Build Employer Engagement (7-2)

11i DOW/ CVS APULLI NB® NCRCo6s (3

107 Community Colleges embracing NCRC (8-5)

91 Tips for individuals taking NCRC tests. Why it is important and how to use results (6-2)

91 WorkKeys is Applied Skills. Not how smart you are but area you are smatrt in (5-1)

81 Getting the WHOLE picture (NCRC + personal skills), Ability + Will (2-3)

77 Spread the word on NCRC (7-6)

71 Eric Heller coaching model (3-2)

61 To promote acceptance of NCRC among employers (2-2)

6 7 Employers actually do care about NCRC (9-2)

6 7 Employers should recommend the NCRC as a hiring tool (9-4)

571 Use NCRC WKS as pre-test and post-test for all career pathways projects (1-2)

57 Differentiation for employers / students between workersan d NCR&d s ( 3

571 Difference between WK & KeyTrain and how KeyTrain was developed (4-2)

47 Can encourage parents to use KeyTrain to become skilled (6-4)

47 International CRC (8-2)

31 Existence of Peer to Peer with HRDI (4-4)
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37
31
31
37
217
217
17
17
17
17
17
17
1i
17
07
O}
O}
07
O}

Better ways to prep candidates for the tests (9-5)

Everyone gets a 5 on LI (2-4)

Peer to Peer coaching (Erin / Don) (3-1)

Learned the difference between the NCRC and WorkKeys systems and their applications (5-3)
Michigan is leading country (8-4)

Career Pathways for low income adults (Lake Michigan College) (5-5)

Green jobs will grow from 4 million to 19 million during economic recovery (6-1)
Michigan has set a great example for other states (5-2)

Middle Skill bank will include our students (6-3)

Good at connecting with people, networking (7-3)

Green Roofs and MCCC (5-4)

Profiling usually done at jobs with high turnover rates (9-6)

Availability of remediation (8-6)

Good at having fun and getting a lot done (7-7)

Learned WK/ NCRC T (New to the position) (4-1)

The e-mail tag line that can be added (9-3)

Incorporating / merging current programs with NCRC (8-3)

Develop and train on Career Coaching by specializing the training to the situation (7-5)
Learned great things about career coaching (7-1)

It is interesting to note that the top priorities indentified by the group were overwhelmingly related to
employers. If you combine the items that mention employers directly and the items that mention fpull
versus pushomeaning employers pull talent through the talent supply chain, employer items gathered
130 of the total 237 votes. That is, employer engagement gathered 55% of the votes. The conference
attendees clearly see the need for us to focus our energy on employer engagement.
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Team Roles

The following teams are responsible for achievement of the CRC Program goals.

*** Add notes on board teams here.
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Appendix AT Strategy 17 Grow Demand for Certificates:

Strategy 1: Employer Engagement—Grow Demand for Certificates
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Appendix B T Strategy 117 Grow Demand for Certificates:

Strategy 1: Grow Demand
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Appendix C1 Strategy 21 Skill Building:

F

Strategy 2: Skill Building—Grow Workplace Relevant Skills
via Focused Learning

Current State Desired State
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Appendix DT Strategy 21 Skill Building:
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Appendix ET Strategy 31 Skill Certification:
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Appendix F i Strategy 31 Skill Certification:
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Appendix G 1 Certificate Need Calculation

Goal based on Lumina Foundation Data - NCRC Calculation for Michigan

Less than ninth grade 129,861 2.5%
Ninth to 12th grade, no college 505,981 9.7%
High School Graduate or equivalent 1,580,799 30.4%
Some college, no degree 1,316,126 25.3%
Associate’s degree 421,554 8.1%
Bachelor's degree 793,151 15.3%
Graduate or professional degree 449 237 5.6%
TOTAL (adults 25-64 years old) 5,196,709 100.0%
Sub-total less than Associate's Degree 3,532 767 68.0%

Goal: Cut in half, over 5 years, the number of people with an educational barrier.

Half of those with less than Associate's 1,766,384 34.0%

Annual NCRC to address in & years 353,277 6.8%
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Appendix HT Educational Attainment T Return on Investment (ROI)
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Appendix I 7 2010 Michigan NCRC Conference fiTake Awayso Flipcharts
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