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Best Practices Presentation

ÅThe ProblemςSkills Now!

ÅThe SolutionςStrategies & Metrics

1. Employers

2. Learning

3. Certificates

4. Advocates

5. Statewide Collaboration
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The Problem
is Clear

Skills Now! ς! /ŀǎŜ ŦƻǊ ¦ǊƎŜƴǘ !Ŏǘƛƻƴ ǘƻ .ǳƛƭŘ ǘƘŜ {ƪƛƭƭǎ ƻŦ !ƳŜǊƛŎŀΩǎ ²ƻǊƪŜǊǎ (10 of 211)
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A Snapshot of Selected Workforce Development Publications
4 Literacy in Everyday Life, 2003 National Assessment of Adult Literacy

12  Reach Higher, America, Overcoming Crisis in the U.S. Workforce, NCAL
25  Education and Training Pay, Bureau of Labor Statistics, 2005 Data
26 Thrive, The Skills Imperative, Council on Competitiveness
34 !ƳŜǊƛŎŀΩǎ CƻǊƎƻǘǘŜƴ aƛŘŘƭŜ-Skill Jobs, Skills 2 Compete

38 aƛŎƘƛƎŀƴΩǎ CƻǊƎƻǘǘŜƴ aƛŘŘƭŜ-Skill Jobs, Skills 2 Compete
41 NAM, 2005 Skills Gap Report, A Survey of the American Manufacturing Workforce
51 Are They Really Ready to Work?, Employer Perspectives, The Conference Board, SHRM
63 Diplomas Count 2008, Education Week
68 Cities in Crisis, Education Week

72 [ŜŦǘ .ŜƘƛƴŘ ƛƴ !ƳŜǊƛŎŀΣ ¢ƘŜ bŀǘƛƻƴΩǎ 5ǊƻǇƻǳǘ /ǊƛǎƛǎΣ bƻǊǘƘŜŀǎǘŜǊƴ ¦ƴƛǾŜǊǎƛǘȅΣ /[a{
75 Tough Choices Tough Times, The New Commission on the Skills of the American Workforce 
81 /ŀǊŜŜǊ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ 9ŘǳŎŀǘƛƻƴΩǎ wƻƭŜ ƛƴ ²ƻǊƪŦƻǊŎŜ wŜŀŘƛƴŜǎǎ /ǊŜŘŜƴǘƛŀƭǎΣ !/¢9
83 CƛȄƛƴƎ ǘƘŜ [Ŝŀƪȅ tƛǇŜƭƛƴŜΥ ²Ƙȅ !Řǳƭǘ 9ŘǳŎŀǘƛƻƴ ŀƴŘ {ƪƛƭƭǎ ¢ǊŀƛƴƛƴƎ aŀǘǘŜǊǎ ŦƻǊ aƛŎƘƛƎŀƴΩǎ CǳǘǳǊŜ
86 ¢ǊŀƴǎŦƻǊƳƛƴƎ aƛŎƘƛƎŀƴΩǎ !Řǳƭǘ [ŜŀƴƛƴƎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ

92 ¢ƘŜ bŀǘƛƻƴŀƭ /ŀǊŜŜǊ wŜŀŘƛƴŜǎǎ /ŜǊǘƛŦƛŎŀǘŜ όb/w/ύΣ ! άwŜŀŘȅ ŦƻǊ ²ƻǊƪέ {ƪƛƭƭǎ /ǳǊǊŜƴŎȅ
98 The Strategy Map for Workforce Development and Education
99 State Sector Strategies ςNGA Best Practices ςNNSP ςCSW,  November 2006

100 An Evaluation Framework for State Sector Strategies ςNGA ςNNSP ςCSW,  May 2008
105 Job Training That Works ςPublic Private Ventures, May 2009

111 Skills to Live By ςWorkforce Strategies Initiative, The Aspen Institute, 2006
114 Sector Strategies in Brief ςWSI The Aspen Institute, November 2007
118 Systems Change ςWSI The Aspen Institute, March 2008
121 Ohio Stackable Certificates: Models for Success, February 2008
125 The Career Pathways How-To Guide ςWorkforce Strategy Center, October 2006

130 Bridges to Opportunity for Underprepared Adults ςBridges to Opportunity Initiative, 2008
133 The National Association of Manufacturers (NAM) Skills Certification System, March 2009
137 National Center for Construction Education and Research, University of Florida
142 Career Coaching ςA Structured Process to Find the Right Career Path
143 Disruptive Innovation for Social Change, Harvard Business Review, Clayton Christensen

147 Appendix
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Index of Slides with Return on Investment (ROI) Data
8 Literacy Impact on Employment
9  Literacy Impact on Earnings

19  Personal Income  Adults (25 - 64) by Level of Educational Attainment
20 Net Annual Fiscal Contributions of Adults (16-64) by Educational Attainment ςMichigan 
21 Net Annual Fiscal Contributions of Adults (16-64) by Educational Attainment ςTexas 

25 Education and Training Pay (Earning and Unemployment)
65 High School Dropout Rate - National
71 High School Dropout Rate ςMajor Cities
74 Economic Consequences of High School Dropouts
75 Return on Investment (ROI) for Dropout Recovery

89 Educational Attainment and Life-long Earnings ςMichigan 
90 Educational Attainment and Hourly Wages ςMichigan 
92 Impact of Increased Educational Attainment ςMichigan 
95 Annual Earnings for Example Occupations by NCRC Skill Levels
96 Annual Earnings by NCRC Skill Level

107 Sector-Focused Training ςTotal Earnings by Month
108 Sector-Focused Training ςProbability of Employment by Month
109 Sector-Focused Training ςEarnings by Month for Employed Treatments and Controls
110 Sector-Focused Training ςHourly Wage in Primary Job by Month for Employed (T&C)
113 Skills to Live By ςImpacts on Wages, Employment, Healthcare, and Confidence

117 Aspen Institute ςImpacts on Incomes, Work Consistency, and Job Quality
118 Aspen Institute ςImpacts on Optimism, Confidence, and Earnings
200 National Average Earnings by Educational Attainment ς2007 based on 2008 CPS ςChart 
201 National Average Earnings by Educational Attainment ς2007 based on 2008 CPS ςGraph 
202 Population ςEducational Attainment ς2008 American Community Survey

203 Return on Investment ςImpact of Increase in NAAL Literacy Levels
204 Return on Investment ςImpact of Increase in Educational Attainment Levels
206 Return on Investment ςImpact of Increase in Educational Attainment - Louisiana
207 Return on Investment ςImpact of Increase in Educational Attainment - Michigan
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Total
26,455,554

Total
18,409,284

Total
56,371,283

Note:  Working-age adults (18 to 64) in 2006 totaled 188 million. (88/188 = 46.8%)
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Note: Employer view of preparation level increases dramatically with some postsecondary attainment.
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We Have the

Solution
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Strategies
1. Employer Engagement

2. Skills Building

3. Skill Certification

4. Advocacy

5. Support ïStatewide Collaboration
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Strategies & Metrics
1. Employer Engagement ïGrow Demand for Certificates

Employers must aggregate their voices around competency-based 

credentials to drive improvements in their talent supply chains. We will 

monitor and report two measures:

Employer Letters of Commitment ïLetters will be collected and viewable 

on the website by state and county.

Employer Experiences ïCase studies, job postings, and news clips will 

be collected and viewable on the website by state and county.



17

The NCRC 
Valuefor

Employers
Bill Guest
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Employer Use of the NCRC:

ÅWhat the NCRC is

ÅWhat the NCRC is not

ÅHow to use it correctly
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The Best People are Willing and Able
to do the work that needs to be done.

ÅWhat evidence should you 
include in your hiring process so 
that you hire the best people?

ÅWhat evidence is highly 
predictive of workplace 
performance?
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Cognitive Skills

(Able)

Behavioral Skills

(Willing)

NCRC

ÅContent Areas:

ÅReading for Information

ÅApplied Mathematics

ÅLocating Information

ÅReasoning Areas:

ÅCritical Thinking

ÅProblem Solving

Personal Skills Assessments

ÅPerformance

ÅWork Attitudes

ÅPotential for Unsafe Behavior

ÅTalent

ÅPersonal Traits Linked to Performance

ÅCompound Trait Indices

ÅTeamwork

ÅCustomer Service

ÅManagerial Skills

ÅWork Discipline

ÅFit

ÅWork-Related Interests

ÅValues Aligned to Job Fit

The Best Peopleare Willing and Able
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Evidence-Based Hiring Process

ά9ƳǇƭƻȅŜǊǎ ǿƻǊƪ ǘƻ ƳŀƪŜ ǘƘƛƴƎǎ ǇǊŜŘƛŎǘŀōƭŜΣ ǳƴƛŦƻǊƳΣ ŀƴŘ ŎŜǊǘŀƛƴΦ 
Predictability, uniformity, and certainty are universal goals of 
ŜȄŜŎǳǘƛǾŜǎΦ ¢ƘŜ b/w/ ŘƻŜǎ ǘƘƛǎ ŦƻǊ ǘƘŜ ƘƛǊƛƴƎ ǇǊƻŎŜǎǎΦέ

Mac MacIlroy, Past President
Michigan Manufacturing Association, 2008



24

No one is going to push top talent 
in your door. You need to manage 
your talent supply chain just like 

any other supply chain.
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Employers

Secondary
(9-12) 4-Year

Post 

Secondary

Tier 3 Tier 2 Tier 1 Tier 1 OEM

The Talent 
Supply Chain

2-Year

Post

Secondary

Primary
(K-8)

CTE

Adult

Learning

Workforce Development System

Corrections DHS
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Pre-K EmployerPrimary
(K-8)

Secondary
(9-12)

Post

Secondary
(Various)

Tier 4 Tier 3 Tier 2 Tier 1 OEM

The Talent Supply Chain
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Pre-K EmployerPrimary
(K-8)

Secondary
(9-12)

Post

Secondary
(Various)

? - Evidence-Based Hiring and Promotion
ÅEvidence of Cognitive Skills

o Reading, Math, etc.
o Reasoning ςCritical Thinking & Problem Solving

ÅEvidence of Behaviors
o Integrity
o Personality Traits and Characteristics
o Interests & Values

ÅEvidence of Work-Related Content Knowledge
o Degrees, Licenses, Certificates

ÅEvidence of Personal Responsibility
o Resume, Career Plan, Education Plan

ÅAnalysis to Correlate Competency Evidence to Outcomes
o Valid Reliable Performance Feedback
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A ñReady for Workò Skills Currency
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Essential Skills
based on Analysis of 5,760 Jobs
September 2003 to August 2008
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Data
Information
Intelligence

Knowledge
Wisdom

Data   Information   Intelligence  Knowledge  Wisdom

Cognitive Skills

NCRCSkills
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