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The Talent Supply Chain

Tier 4 Tier 3 Tier 2 Tier 1 OEM
Primary Secondary Post
Pre-K s 9.12) Secondary Employer
(Various)
* Prenatal care * Healthy lifestyles » Academic rigor * Colleges * Degree

* Drug-free moms
* Books in homes
* Parents reading
* Preschool

« Childcare

« Child health

* Family

* Environment

» Good meals

» Good sleep

* Value schools

» Respect teacher
* Learning

* Reading at home
* Summer growth
* Prepared for HS
« Study habits

* Ready for college
* Ready for work

* Self-control

* Healthy lifestyle
« Study habits

* Value education
* Explore careers
* Achievement

* Extra-curricular
* Career plans

* Education plans

* Universities

* Career Training
+ Career focus

» Academic focus
* Achievement

* Self-discipline

* Progression

* Completion

* Internships

* Work experience

* Certificates

* License

» Work experience
* Reliable
 Character

» Competencies

* Abilities

* Preparation

* Values

* Discipline




Tier 3 Tier 2 Tier 1 Tier 1 OEM

CTE

Secondary
Primary (9-12) _
(K-8) » 4-Year
Post
» Secondary
2-Year
Post
Adult Secondary
Learning »

i 3

Workforce Development System

State

Talent SCM ' '
Corrections — DHS




The Kettering Talent Supply Chain

Tier 4 Tier 3 Tier 2 Tier 1 OEM
Primary Employer
(K-8)
Secondary
(9-12)
Post
Secondary

Primary High School College Student Employer
Programs Partnerships Partnerships Programs: Programs:
+ Caledonia * HS Scholarships * GRCC Scholars » Speak at HS’s * Employer of Year

Science Olympiad
* Career Fairs

Student Speakers

* HS Tech. Awards
* College Bus Tour
+ Career Fairs

» Eagle Scouts

* WOOD Radio

* Dual Enrollment

* Davenport

* Annual Dinner
* Participate EOQY

 Scholarships

» Great Alumni
» Talent 2025
« WMSA Interns

NOTE: Kettering University offers engineering and management programs.




The LCWM Talent Supply Chain

Tier 4 Tier 3 Tier 2 Tier 1 OEM
Pre-K » Primary » Secondary » Secpoonsc:ar Employer
(K-8) (-12) (Various) /
Referral Learning College Employer
Partnerships Adult Partnerships Partnerships Programs
* Colleges theracy * NCRC * GRCC *ESL
* DHS * GED Programs * Montcalm CC » Workplace Lit.
» Mich. Works! « Reading * Learning Corner * Muskegon CC * NCRC
* Learning Corner « Writing * GRCC * NAM Certificates
* GED Programs - Speaking * NCCER Cert’s
« Listening * Energy Cert's
* NCRC

* Reading at home
« Study Habits
* Classroom skills

» Confidence

NOTE: LCWM is the Literacy Center of West Michigan. They offer opportunities for participants to earn an NCRC.
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