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Lessons Learned T WIRED and HCEC

. Shared Vision enables Industry-Workforce-Education cooperation
. Employers need to implement Evidence-Based Selection Process
. Regional LEAN project defined need for Career Coaching

. The region needs a Planning and Forecasting System for Talent



Lesson 1

Talent SCM 2025 Vision
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Progress on the road to talent
excellence will be the result of
deliberate action on a well planned
path of transformation.



The Need for Talent Excellence

Organizations need theight peoplewith the right
knowledge, skills, abilities, and behavions the right
placeat the right time.

Individuals need to find jobs that will fully utilize and
reward the application of their knowledge, skills,
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And, individuals need clarity around requirements for
positions with higher rewards to use as guidance for
career and education planning.
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Improve the frequency of good selection decisions from 50% to
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5 =Strongly Agree Clearly on the path to become a top performer

4 =Agree Clearly capable of becoming a top performer

3 =Agree somewhat OK, but not likely to become a top performer

2 =Disagree 2 S gAaK (0KSé& ¢gSNB 3I2ySs 0o
1 =Strongly Disagree Likely gone within the first 90 days

This is a 19old reduction in bad decisions. The defect rate falls
TNRBY prE?: (02 p2d ¢KA&a Aa Fylf 2
Talent Excellence is LEAN-Sigma for Human Resources.

Note: Selection includes external hiring and internal moves to fill a position.
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Move the human capital market within an enterprise from acting
fA1S | aLXFTYYySR SO2y2Yeée¢ a2z |
behave as human capitalists. Capitalism is based on informed
transactions. The buyer and seller afglly informed of the risks
and benefits of the transaction and both freely agree.

The human capitalist talent market will ensure that all applicants
have full visibility of the competencieg the knowledge, skills,
abilities, and behaviors (KSABs)equired for proficient and
masterful performance in the role. And, the hiring manager will
have full visibility of the KSABs of each candidate. A transparent
market will enable human capital to arrive in the optimal place
to contribute efforts and enjoy substantial rewards.



Why Is this possible now?

AHistorically corporate legal counsel have pushed HR managers
away from cognitive assessments for fear of EEOC claims.

A Cognitive assessments are the most powerful predictors of
performance for most jobs.

AWe now work in teams a lot, so personal skisntegrity,
Interests, values, personal traits and characteristicare also
Important predictors of performance.

A Career literacyg personal responsibility for preparation,
selection, and advancemerg can be evidencéased as well.

ABuilding on the ACT Scientific Foundatiqnhe WorkKeys
System¢ we now have all of the tools needed to implement
Talent Excellence in a legally defensible selection system.
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The Talent Supply Chain

Tier 4
Pre-K »

Primary
(K-8)

)

OEM
Employer

Push or Pull?




Primary Secondary Post
Pre-K o ©-12) Secondary Employer

(Various)

? - Evidence-Based Hiring and Promotion

* Evidence of Cognitive Skills

o Reading, Math, etc.
o Reasoning — Critical Thinking & Problem Solving

* Evidence of Behaviors
o Integrity
o Personality Traits and Characteristics
o Interests & Values

* Evidence of Work-Related Content Knowledge
o Degrees, Licenses, Certificates

* Evidence of Personal Responsibility
o Resume, Career Plan, Education Plan

* Analysis to Correlate Competency Evidence to Outcomes
o Valid Reliable Performance Feedback
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Talent Supply Chain Management (SCM) will becon
managers have learned to manage global material
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Employers will focus on work team productively. V
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skills needed to accomplish work outcomes effecti
requirements for role entry.

Competencies will be evidence-based. Credentials
reliable based on third party assessment of compdq
Learning on-demand from multiple sources will dri
independent validation of outcomes so employers
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right aisc provide example diaarame Gid a presi:n

Contents

Abstract

Preface

Trends

Reflections

Wision .

Aftributes of the 2025 Talent SCM System
Business Models

Evidence-Based Hiring .

Career Mavigation Centers

About the Authors

Appendices

Appendix & — Work Plan for Employers
Appendix B — Work Plan for Educators
Appendix C — Talent SCM Diagrams

[= T = R = - T = T & | T R o

= o=k
-

12
14
16

kh this site...

Talent SCM Documents


http://www.ncrcadvocates.org/

Lesson 2

EvidenceBased
Selection Process
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Evidence-Based Selection Process

Job Analysis
Job analysis defines the
core knowledge, skills, and
abilities (KSAs) required for

Prescreening with NCRC Plus

the job and sets cut-scores Highly recommend the NCRC Plus to all
for evidence-based applicants. Use the data behind the NCRC
selection tools. Plus to prescreen applicants. The

aggregated requests of employers
clarifies the market value of the skills
represented by the NCRC Plus.

O EBSP = Better, Faster, Easier 13




Collect NCRC Plus Data with Application

A Level Score T

Reading for Information

A Level Score i Applied Mathematics

A Level Score i
A Talent Index i
A Talent Index i
A Talent Index i
A Talent Index i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i

Locating Information
Teamwork

Work Discipline
Managerial Potential
Customer Service Orientation
Carefulness
Cooperation
Creativity

Discipline

Goodwill

Influence

Optimism

Order

Savvy

Sociability

Stability

Striving
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National Career Readiness Certificate
Certify Your Workforce

The NCRC is a portable, evidence-based

credential that certifies essential workplace * O A hss
skills that are important to workplace CERTIFICATE

SUCCESS.

15



National Career Readiness Certificate
Certify Your Workforce

» -~ J I .
A A September 2011 marked the 5-year

| anniversary of the NCRC
A Over 1.2 MILLION registered
Certificates issued

A 44 states have regional or statewide
Certificate programs
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National Career Readiness Certificate
Benefits

CAREER SEEKERS AND STUDENTS create career pathways by defining
their interests, measuring and improving workplace skills, and earning portable
workplace credentials that provide employers with verifiable evidence of fithess
for specific jobs.

EMPLOYERS screen applicants effectively and hire the best employees for
jobs at all levels, resulting in reduced turnover, increased ROI, and better
decisions about training and advancement.

EDUCATORS AND CAREER COACHESensur e studentsbo
them guidance on finding the right career pathway and helping them develop
the skills they need to achieve their goals.

INDUSTRY LEADERS build a qualified workforce by adopting workplace
credentials, based on industry competency models, as the foundation of their
skills certification systems.

WORKFORCE LEADERSst rengt hen Americads competitiveness 1in
economy and close the skills gap by supplying employers with workers who
possess the necessary skills to meet demand.

ECONOMIC DEVELOPERSi nf or m businesses®d6 decisions about wher
locate or expand, by demonstrating the skill level of regional labor sheds.
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National Career Readiness Certificate
Certify Your Workforce

The NCRC is a credential that is used across all sectors of the economy
and certifies the following skills:

< < < < < < < <

Problem solving

Critical thinking

Reading and using work-related text

Applying information from workplace documents to solve problems

Applying mathematical reasoning to work-related problems

Setting up and performing work-related mathematical calculations

Locating, synthesizing, and applying information that is presented graphically

Comparing, summarizing, and analyzing information presented in multiple, related graphics

18



NCRC Plus

Measures Soft Skills

Combining measures of foundational skills

with mgasure§ of work-related behaviorsd *N CRC PLUS
soft skillsd brings even greater accuracy to

predictions about an i ndividual 0s
work or in training.

19




NCRC Plus

Measures Soft Skills

In addition to the foundational skills, the NCRC Plus ranks individuals in
four soft skills categories.

y Work Disciplined productivity and dependability
y Teamworkd tolerance, communication, and attitude
y Customer Service Orientationd interpersonal skills and perseverance

y Managerial Potentiald persuasion, enthusiasm, and problem solving

20



NCRC Plus

Measures Soft Skills

N[0 {8 LRSS SCORE REQUIREMENTS FOR
RANKING EACH SOFT SKILL CATEGORY

* < 25%

* % 26-50%
* % & 51-75%
* % %k & 76-100%

Individuals can earn the NCRC Plus by taking the WorkKeys Talent assessment.

The Talent assessment is not required to qualify for a National Career Readiness Certificate.
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National Career Readiness Certificate

New Design

B

NATIONAL
CAREER READINESS
CERTIFICATE’
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NATIONAL
CAREER READINESS
CERTIFICATE®

A Goldl National Career Readiness Certificate is awarded 1o

JANE P. SAMPLE

1n recogrition o workplace

NATIONAL
CAREER READINESS
CERTIFICATE"

A Brnince Nt Caver Seadinon Cartlhake b mandad b

JANE P. SAMPLE
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NATIONAL
CAREER READINESS
CERTIFICATE®

A Gold National Career Readiness Certificate is awarded to

JANE P. SAMPLE

In recognition of verified skills essential to workplace success and career advancement.

Registered Certificate # JSAMPLEOO1
Issue Date: July 26, 2011




NATIONAL
CAREER READINESS
CERTIFICATE’

NATIONAL CAREER READINESS CERTIFICATE

Congratulations on earning a Gold National Career Readiness Certificate (NCRC™). The NCRC is a portable,
evidence-based credential that certifies essential workplace skills that are important for workplace success. This
credential is based on ACT’s world-renowned WorkKeys® assessments—which measure job skills associated with
workplace success. Knowledge and skills related to job tasks are strong predictors of work performance. By earning
the NCRC, you have demonstrated the following skills at the Gold level:

Problem solving

Critical thinking

Reading and using work-related text

Applying information from workplace documents to solve problems

Applying mathematical reasoning to work-related problems

Setting up and performing work-related mathematical calculations

Locating, synthesizing, and applying information that is presented graphically

Comparing, summarizing, and analyzing information presented in multiple, related graphics

This credential is registered with ACT and may be verified by employers at NationalCareerReadiness.org.

ACCESS YOUR ONLINE ACCOUNT

The NCRC is registered with ACT. In order to enable employers to verify your Certificate, you must activate your
account at NationalCareerReadiness.org. Once you activate your account, you must follow the steps to give
permission for employers to verify your Certificate level. Only people to whom you give your Certificate number
can access your information.

» User ID: JSampleP
» Temporary Password: 123JSP
For account security, change your password when first signing in.

Account activation instructions are available at act.org/certificate/access_account.html.

Career Readiness Certificate logo is a registered trademark of ACT, Inc. NCRC™ and the NCRC Plus logo are

ACT® and WorkKeys® are registered trademarks of ACT, Inc., in the U.S.A. and other countries. The National "“m"m ||I|| HI||HIH| ‘Il" ‘I|| ”“HIH ||||||||
trademarks of ACT, Inc. All other trademarks are the property of their respective owners. #0411 AA120#

Rev 1




National Career Readiness Certificate
New Design: NCRC Plus

CERTIFICATE’

N 4
NATIONAL NATIONAL
CAREER READINESS CAREER READINESS
CERTIFICATE"

A Pasinure Ntoeal Carae Raatinos Conlces i swarked o

A Gold National Career Readiness Cortificate is awarded o
JANE P. SAMPLE JANE P. SAMPLE
L AT A . “S—

o workplace TP —
Pt Cospo 8 1AM 08 o sAMPLISS
[ *0

A NCRE Py

-

YK NCRC Prus
i ACT

P

s ACT
. = 7 \ =
7 N 4
NATIONAL

NATIONAL
CAREER READINESS CAREER READINESS
CERTIFICATE’ CERTIFICATE"

o B e SRS A N A o R )
JANE P. SAMPLE JANE P. SAMPLE
L T AF A A, S—

1 oo o varvied s ol g hce wbnt i arer s aart

A NCRE P
== _ACT

m== _|ACT
e
\

¥ ot e rnsamm




NATIONAL
CAREER READINESS
CERTIFICATE’®

A Gold National Career Readiness Certificate is awarded to

JANE P. SAMPLE

In recognition of verified skills essential to workplace success and career advancement.

Registered Certificate # JSAMPLE001
Issue Date: July 26,2011

* ‘ NCRC PrLus

** * Work Discipline L
** Customer Service Orientation
* Managerial Potential

Official National Career Readiness Certificate. Registered by ACT,




NATIONAL
CAREER READINESS
CERTIFICATE®

‘A’ NCRC PLus

NATIONAL CAREER READINESS CERTIFICATE

Congratulations on earning a Gold National Career Readiness Certificate (NCRC™). The NCRC is a portable,
evidence-based credential that certifies essential workplace skills that are important for workplace success. This
credential is based on ACT’s world-renowned WorkKeys® assessments—which measure job skills associated with
workplace success. Knowledge and skills related to job tasks are strong predictors of work performance. By earning
the NCRC, you have demonstrated the following skills at the Gold level:

Problem solving

Critical thinking

Reading and using work-related text

Applying information from workplace documents to solve problems

Applying mathematical reasoning to work-related problems

Setting up and performing work-related mathematical calculations

Locating, synthesizing, and applying information that is presented graphically

Comparing, summarizing, and analyzing information presented in multiple, related graphics

This credential is registered with ACT and may be verified by employers at NationalCareerReadiness.org.

NCRC PLUS

Congratulations on earning an NCRC Plus. When measures of cognitive skills are combined with measures of
personality traits, or soft skills, an individual’s success in a job or job training can be predicted with even greater
accuracy than when only one type of measure is used. In addition to the cognitive skills listed above, your test results
indicate that you possess soft skills ranked as follows (14 stars):

* % % Work Discipline: productivity and dependability
#* Teamwork: tolerance, communication, and attitude
% % Customer Service Orientation: interpersonal skills and perseverance
% Managerial Potential: persuasion, enthusiasm, and problem solving

The cognitive and soft skills measured by the NCRC and NCRC Plus are among those recognized by business and
industry as essential for workplace success and career advancement. Learn more at NationalCareerReadiness.org.

ACCESS YOUR ONLINE ACCOUNT

The NCRC is registered with ACT. In order to enable employers to verify your Certificate, you must activate your
account at NationalCareerReadiness.org. Once you activate your account, you must follow the steps to give
permission for employers to verify your Certificate level. Only people to whom you give your Certificate number
can access your information.

» User ID: JSampleP
» Temporary Password: 123JSP
For account security, change your password when first signing in.

Account activation instructions are available at act.org/certificate/access_account.html.

ACT® and WorkKeys® are registered trademarks of ACT, Inc., in the U.S.A. and other countries. The National |||||H|||‘|”I||HI||HI|‘| ‘I||||I|| HI"HIH““"“
Career Readiness Certificate logo is a registered trademark of ACT, Inc. NCRC™ and the NCRC Plus logo are
0411 AATLZO =

trademarks of ACT, Inc. All other trademarks are the property of their respective owners. Rev 1




NCRC Plus

Talent Assessment

WorkKeys Talent is a highly reliable inventory of personality that reports the
behaviors an individual is inclined to practice on the job and in life. However, most

people can and do choose to alter their behavior for a variety of reasons.

A165 survey items

A Delivered on Validus® platform in computerized format only

AAgree or disagree statements relating to everyday activities and habits
AMeasures 12 personal characteristics

ACompound scales summarize four areas common to most work environments

- Work Discipline, Teamwork, Customer Service Orientation, and Managerial Potential
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NCRC Plus

Talent Assessment

Qutcomes

A Make better HR decisions by hiring and developing people with
the right set of fAsoft skillso to

A Promote better decision-making about careers, and providing a
new means for demonstrating soft skills

A Attract investors and companies to states and regions in order
to create jobs and improve the local economy

29



Talent Assessment
Personal Characteristics

12 measures of behavior

ACarefulness
AStriving
ACooperation
ACreativity
AOptimism
ASociability

AGoodwill
AStability
AOrder
ASavvy
Alnfluence

ADiscipline

Select items from combinations of attributes form compound scales

30



Talent Assessment
Score Report

WorKKeys Talent Assessment Profile
Percentile Rank: Approximate percent at or below score

Indices 0 10 20 30 40 50 60 70 80 90 100

Teamwork 29
Work Discipline 30
Managerial Potential 55

Customer Service
Orientation

Percentile score
reported for each
characteristic and
compound scale

Scales

Carefulness
Cooperation

Creativity

Discipline

Goodwill

Influence
Optimism
Order
Savvy
Sociability
Stability
Striving
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Talent Assessment
Work Discipline

Demonstrates dependability and maintains a disciplined and positive attitude
toward job tasks, rules and regulations, and the work environment. These personal
characteristics contribute to the Work Discipline index:

Carefulness Thinking and planning carefully before acting or speaking

Discipline Acting in a responsible, dependable manner, and following through with tasks
without becoming distracted or bored

Order The tendency to be neat and well-organized

Stability Maintaining composure and rationality in situations of actual or perceived
stress
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