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Talent Lessons Learned for Regions 
 

1. Vision of Talent SCM Principles 

2. Understand the Value of Skills 

3. Evidence-Based Selection Process 

4. Career Coaching for Development 

5. Planning and Forecasting System for Talent 
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Lesson 1 

Talent SCM 2025 Vision 
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hǇŜǊŀǘƛƻƴŀƭ 9ȄŎŜƭƭŜƴŎŜ Χ 
Χ ¢ŀƭŜƴǘ 9ȄŎŜƭƭŜƴŎŜΦ  

 
Progress on the road to talent 
excellence will be the result of 

deliberate action on a well planned 
path of transformation. 
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The Need for Talent Excellence 
 

Organizations need the right people with the right 
knowledge, skills, abilities, and behaviors in the right 
place at the right time. 
 

Individuals need to find jobs that will fully utilize and 
reward the application of their knowledge, skills, 
ŀōƛƭƛǘƛŜǎΣ ŀƴŘ ōŜƘŀǾƛƻǊǎ ǘƻ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻŀƭǎΦ 
 

And, individuals need clarity around requirements for 
positions with higher rewards to use as guidance for 
career and education planning. 
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! ά.ƛƎ LŘŜŀέ ƛƴ ¢ŀƭŜƴǘ 9ȄŎŜƭƭŜƴŎŜ 
 
Improve the frequency of good selection decisions from 50% to 
фр҈Φ ¢Ƙŀǘ ƛǎΣ άƎƻƻŘέ ōŀǎŜŘ ƻƴ ǊŀǘƛƴƎǎ ƻŦ п ŀƴŘ р ƛƴ ǊŜǎǇƻƴǎŜ ǘƻΥ 
ά²Ŝ ƘƛǊŜŘ ǘƘŜ ǊƛƎƘǘ ǇŜǊǎƻƴ ŦƻǊ ǘƘƛǎ ǇƻǎƛǘƛƻƴΦέ 
 

 5 = Strongly Agree  Clearly on the path to become a top performer 
 4 = Agree   Clearly capable of becoming a top performer 
 3 = Agree somewhat  OK, but not likely to become a top performer 
 2 = Disagree  ²Ŝ ǿƛǎƘ ǘƘŜȅ ǿŜǊŜ ƎƻƴŜΣ ōǳǘ ǘƘŜȅΩǊŜ ǎǘƛƭƭ ƘŜǊŜ 
 1 = Strongly Disagree  Likely gone within the first 90 days 

 

This is a 10-fold reduction in bad decisions. The defect rate falls 
ŦǊƻƳ рл҈ ǘƻ р҈Φ ¢Ƙƛǎ ƛǎ ŀƴŀƭƻƎƻǳǎ ǘƻ [9!bΩǎ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǿŀǎǘŜΦ 
Talent Excellence is LEAN Six-Sigma for Human Resources. 
 
Note:  Selection includes external hiring and internal moves to fill a position. 
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!ƴƻǘƘŜǊ ά.ƛƎ LŘŜŀέ 
 
Move the human capital market within an enterprise from acting 
ƭƛƪŜ ŀ άǇƭŀƴƴŜŘ ŜŎƻƴƻƳȅέ ǘƻ ŀ άŦǊŜŜ ƳŀǊƪŜǘέ ŦƻǊ ǎƪƛƭƭǎΦ ¢Ƙŀǘ ƛǎΣ 
behave as human capitalists. Capitalism is based on informed 
transactions. The buyer and seller are fully informed of the risks 
and benefits of the transaction and both freely agree. 
 
The human capitalist talent market will ensure that all applicants 
have full visibility of the competencies ς the knowledge, skills, 
abilities, and behaviors (KSABs) ς required for proficient and 
masterful performance in the role. And, the hiring manager will 
have full visibility of the KSABs of each candidate. A transparent 
market will enable human capital to arrive in the optimal place 
to contribute efforts and enjoy substantial rewards. 
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Why is this possible now? 
 
ÅHistorically corporate legal counsel have pushed HR managers 

away from cognitive assessments for fear of EEOC claims. 

ÅCognitive assessments are the most powerful predictors of 
performance for most jobs. 

ÅWe now work in teams a lot, so personal skills ς integrity, 
interests, values, personal traits and characteristics ς are also 
important predictors of performance. 

ÅCareer literacy ς personal responsibility for preparation, 
selection, and advancement ς can be evidence-based as well. 

ÅBuilding on the ACT Scientific Foundation ς the WorkKeys 
System ς we now have all of the tools needed to implement 
Talent Excellence in a legally defensible selection system. 
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Lesson 2 

The Value of Skills 
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WorkKeys Reading 

 

ñLinguisticò 

 

 

 

WorkKeys Locating 

 

ñSpatialò 

 

 

 

WorkKeys Math 

 

ñLogical-

Mathematicalò 
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Literacy Level Number of People Working 

Proficient 28 million 78% 

Intermediate 95 million 69% 

Basic 63 million 57% 

Below Basic 30 million 43% 

Employment 



Earnings 

Literacy Level Number of People Working 

Proficient 28 million $52,000 

Intermediate 95 million $39,000 

Basic 63 million $29,900 

Below Basic 30 million $20,800 
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Lesson 3 

Evidence-Based 
Selection Process 
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Evidence-Based Selection Options 
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Note: The NCRC Plus is the NCRC plus Talent. Talent ƛǎ ǘƘŜ ƴŀƳŜ ƻŦ !/¢Ωǎ ǇŜǊǎƻƴŀƭƛǘȅ ǘŜǎǘΦ Performance is the 
ƴŀƳŜ ƻŦ !/¢Ωǎ ƛƴǘŜƎǊƛǘȅ ǘŜǎǘΦ ¢ƘŜ ¢ŀƭŜƴǘ ŀǎǎŜǎǎƳŜƴǘ ƛƴŎƭǳŘŜǎ ŀ Work Discipline Index (~ conscientiousness). 

Predictive Validity ς Job Performance 

NCRC 

Interviews 

Performance 

Talent WDI 

*Note: GMA (r) varies : 
.58  Professional & Managerial 
.56  High Level Technical 
.51  Medium Complexity (62%) 
.40  Semi-skilled 
.23  Completely unskilled 
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Utility ς Job Performance 

Dollar Value of Output: 

 

 

Output as a Percentage of Mean: 
Unskilled & Semiskilled 81% 100% 119% 38% 

Skilled 68% 100% 132% 64% 

Managerial & Professional 52% 100% 148% 96% 

-1  ̀ mean +1̀  Variation 

Example variation for -40% 100% +40% 80% 

a $40,000 worker. -16,000 Mean +16,000 $32,000 



Sourcing 

 

 

 

Applicants 

Evidence-Based Selection Process 

Prescreen 

& Screen 

Applicants 

Quality of 

Selection 

Feedback Loop 

Selection, 

hiring, and 

on-boarding 

Collect 

QOS Data 

Pool of 

Applicants 

Pool of 

Qualified 

Applicants 

Job Analysis 
Job analysis defines the 

core knowledge, skills, and 

abilities (KSAs) required for 

the job and sets cut-scores 

for evidence-based 

selection tools. 

NCRC Plus 

Prescreening with NCRC Plus 
Highly recommend the NCRC Plus to all 

applicants. Use the data behind the NCRC 

Plus to prescreen applicants. The 

aggregated requests of employers 

clarifies the market value of the skills 

represented by the NCRC Plus. 

EBSP = Better, Faster, Easier 
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Collect NCRC Plus Data with Application 
 

ÅLevel Score ï Reading for Information 

ÅLevel Score ï Applied Mathematics 

ÅLevel Score ï Locating Information 

ÅTalent Index ï Teamwork  

ÅTalent Index ï Work Discipline 

ÅTalent Index ï Managerial Potential 

ÅTalent Index ï Customer Service Orientation 

ÅScale Score ï Carefulness 

ÅScale Score ï Cooperation 

ÅScale Score ï Creativity 

ÅScale Score ï Discipline  

ÅScale Score ï Goodwill  

ÅScale Score ï Influence  

ÅScale Score ï Optimism  

ÅScale Score ï Order  

ÅScale Score ï Savvy  

ÅScale Score ï Sociability  

ÅScale Score ï Stability  

ÅScale Score ï Striving  26 



National Career Readiness Certificate 

Certify Your Workforce  

The NCRC is a portable, evidence-based 

credential that certifies essential workplace 

skills that are important to workplace 

success. 
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National Career Readiness Certificate 

Certify Your Workforce  

ÅSeptember 2011 marked the 5-year 

anniversary of the NCRC 

ÅOver 1.2 MILLION registered 

Certificates issued 

Å44 states have regional or statewide 

Certificate programs 

28 



V Problem solving 

V Critical thinking 

V Reading and using work-related text 

V Applying information from workplace documents to solve problems 

V Applying mathematical reasoning to work-related problems 

V Setting up and performing work-related mathematical calculations 

V Locating, synthesizing, and applying information that is presented graphically 

V Comparing, summarizing, and analyzing information presented in multiple, related graphics 

The NCRC is a credential that is used across all sectors of the economy 

and certifies the following skills: 

National Career Readiness Certificate 
Certify Your Workforce  
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Combining measures of foundational skills 

with measures of work-related behaviorsð

soft skillsðbrings even greater accuracy to 

predictions about an individualôs success at 

work or in training.  

NCRC Plus 
Measures Soft Skills  

30 



In addition to the foundational skills, the NCRC Plus ranks individuals in 

four soft skills categories. 

ƴ  Work Disciplineðproductivity and dependability   

ƴ  Teamworkðtolerance, communication, and attitude  

ƴ  Customer Service Orientationðinterpersonal skills and perseverance  

ƴ  Managerial Potentialðpersuasion, enthusiasm, and problem solving  

NCRC Plus 
Measures Soft Skills  
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Individuals can earn the NCRC Plus by taking the WorkKeys Talent assessment.  

The Talent assessment is not required to qualify for a National Career Readiness Certificate.  

NCRC Plus 
Measures Soft Skills  
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Talent Assessment 
Personal Characteristics 

Å Carefulness 

Å Striving 

Å Cooperation 

Å Creativity 

Å Optimism 

Å Sociability 

   

12 measures of behavior 

Select items from combinations of attributes form compound scales   

Å Goodwill 

Å Stability 

Å Order 

Å Savvy 

Å Influence 

Å Discipline 
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Talent Assessment 
Score Report 

Percentile score 

reported for each 

characteristic and 

compound scale 
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Talent Assessment 
Work Discipline  

Demonstrates dependability and maintains a disciplined and positive attitude 

toward job tasks, rules and regulations, and the work environment. These personal 

characteristics contribute to the Work Discipline index: 

Carefulness Thinking and planning carefully before acting or speaking 

Discipline Acting in a responsible, dependable manner, and following through with tasks 

without becoming distracted or bored 

Order The tendency to be neat and well-organized 

Stability Maintaining composure and rationality in situations of actual or perceived 

stress 
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Talent Assessment 
Work Discipline  

Å Show up on time, set goals, and follow through on tasks 

Å Master new skills by investing personal time and effort 

Å Adopt systems that help them manage time and resources 

Å Maintain an organized work environment 

Å Search for information in a systematic manner 

Å Adjust their behavior in different situations and among different people 

Å Recognize problems and focus on solutions  

Å Reduce stress by balancing work with healthy activities 

Å Think before they speak and act to avoid emotional responses 

Positive Work Discipline behaviors 
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MyWorkKeys  
Homepage Update 
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