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Talent Lessons Learned for Regions

1. Vision of Talent SCM Principles

2. Understand the Value of Skills

3. Evidence-Based Selection Process
4. Career Coaching for Development

5. Planning and Forecasting System for Talent



Lesson 1

Talent SCM 2025 Vision
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Progress on the road to talent
excellence will be the result of
deliberate action on a well planned
path of transformation.
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The Need for Talent Excellence

Organizations need theight peoplewith the right
knowledge, skills, abilities, and behavions the right
placeat the right time.

Individuals need to find jobs that will fully utilize and
reward the application of their knowledge, skills,
FoAfAGASEAE YR 0SKI OA 2 NE

And, individuals need clarity around requirements for
positions with higher rewards to use as guidance for
career and education planning.
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Improve the frequency of good selection decisions from 50% to
bprd ¢CKFG AAdX dI22RE€ 0l aSR 2y
2S KANBR GKS NARIKUOG LISNERZ2Y T2

5 =Strongly Agree Clearlyon the pathto become a@op performer

4 =Agree Clearlycapableof becoming dop performer

3 =Agree somewhat OK, but not likely to become a top performer

2 =Disagree 2 S gAaK (0KSé& ¢gSNB 3I2ySs 0o
1 =Strongly Disagree Likely gone within the first 90 days

This is a 19old reduction in bad decisions. The defect rate falls
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Talent Excellence is LEAN-Sigma for Human Resources.

Note: Selection includes external hiring and internal moves to fill a position.
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Move the human capital market within an enterprise from acting
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behave as human capitalists. Capitalism is based on informed
transactions. The buyer and seller afglly informed of the risks
and benefits of the transaction and both freely agree.

The human capitalist talent market will ensure that all applicants
have full visibility of the competencieg the knowledge, skills,
abilities, and behaviors (KSABs)equired for proficient and
masterful performance in the role. And, the hiring manager will
have full visibility of the KSABs of each candidate. A transparent
market will enable human capital to arrive in the optimal place
to contribute efforts and enjoy substantial rewards.
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Why Is this possible now?

AHistorically corporate legal counsel have pushed HR managers
away from cognitive assessments for fear of EEOC claims.

A Cognitive assessments are the most powerful predictors of
performance for most jobs.

AWe now work in teams a lot, so personal skisntegrity,
Interests, values, personal traits and characteristicare also
Important predictors of performance.

A Career literacyg personal responsibility for preparation,
selection, and advancemerg can be evidencéased as well.

ABuilding on the ACT Scientific Foundatiqnhe WorkKeys
System¢ we now have all of the tools needed to implement
Talent Excellence in a legally defensible selection system.
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The Talent Supply Chain

Tier 4 Tier 3 Tier 2 Tier 1 OEM
Primary Secondary o
Pre-K (K-8) ©-12) Secu_ndary Employer
(Various)

Push or Pull?
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Primary Secondary Post
Pre-K o ©-12) Secondary Employer

(Various)

? - Evidence-Based Hiring and Promotion

* Evidence of Cognitive Skills

o Reading, Math, etc.
o Reasoning — Critical Thinking & Problem Solving

* Evidence of Behaviors
o Integrity
o Personality Traits and Characteristics
o Interests & Values

* Evidence of Work-Related Content Knowledge
o Degrees, Licenses, Certificates

* Evidence of Personal Responsibility
o Resume, Career Plan, Education Plan

* Analysis to Correlate Competency Evidence to Outcomes
o Valid Reliable Performance Feedback




Lesson 2

The Value of Skills



Businesses want integration of
Cognitive & Soft Skill Constructs

SHRM: Applied Skills and Basic Knowledge:
Combining and Ranking

For new entrants with a two-year college/technical school diploma, applied skills are
foudr OIE'}Ihe top five “very important” skills in combined ranking with basic knowledge
and skills.

Rank Skill %
1 Professionalism/Work Ethic 83.4
2  Teamwork/Collaboration 82.7
3 Oral Communications 82.0
4 Critical Thinking/Problem Solving 72.7
9] Reading Comprehension 71.6
6 Written Communications 71.5
7 English Language 70.6
8 Ethics/Social Responsibility 70.6

WorkKeys'
Casner-Lotto, J. & Barrington, L. (2006) ’- >
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Education pays

Unemployment rate in 2008 Median weekly earnings in 2008

Doctoral degree _ $1,555
Professional degree _ 1,522
Master’s degree _ 1,228
Bachelor’s degree _ 978
Associate degree _ 736
somecolege.no | cu
High school graduate || 591

Less than a high
school diplomga _ 426

Source: Bureau of Labor Statistics, Current Population Survey 13




Essential Skills
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based on Analysis of 5,760 Jobs
September 2003 to August 2008
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The 2003 NAAL assessment questions were developed to permit
measurement of these three types of literacy:

Prose literacy
WorkKeys Reading

The knowledge and skills needed to perform prose tasks,
(i.e., to search, comprehend, and use continuous texts).
Examples include editorials, news stories, brochures, and
instructional materials.

ALI ngui st

Document literacy

The knowledge and skills needed to perform document
tasks, (i.e., to search, comprehend, and use non-continuous
texts in various formats). Examples include job applications,
payroll forms, transportation schedules, maps, tables, and
drug or food labels.

WorkKeys Math Quantitative literacy

The knowledge and skills required to perform quantitative
tasks, (i.e., to identify and perform computations, either
alone or sequentially, using numbers embedded in printed
materials). Examples include balancing a checkbook,
figuring out a tip, completing an order form or determining
the amount. 15
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Literacy Level | Number of People

Proficient 28 million 78%

Em p I Oy m ent Intermediate 95 million 69%

Basic 63 million 57%

Below Basic 30 million 43%
Figure 4-1a. Percentage of adults in each employ-  Figure 4-1b. Percentage of adults in each employ-  Figure 4-1c. Percentage of adults in each employ-
ment status category, by prose literacy ment status category, by document lit- ment status category, by quantitative
level: 1992 and 2003 eracy level: 1992 and 2003 literacy level: 1992 and 2003
100 100+ 100

. 80- 80-
19922003 19922003 19922003 1992 2003 1992 2003 19922003 19922003 1992 2003 19922003 19922003 19922003 1992 2003
Below Basic Basic  Intermediate Proficlent Below Basic Basic  Intermediate Profident Below Basic Basic  Intermediate  Profident
Literacy level and year Literacy level and year Literacy level and year
[ ruti-time [ Parttime [ | Unemployed Il Notinlaborforce [] Full-time [ T7] Part-time ] Unemployed [l Notin labor force full-time [I] Part-time [ ] Unemployed [l Notin labor force
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Earnings

Figure 4-3a. Percentage of full-time employed
adults in each weekly gross earnings

Literacy Level | Number of People

Proficient
Intermediate
Basic
Below Basic

Figure 4-3b. Percentage of full-time employed
adults in each weekly gross earnings
category, by document literacy level:

28 million
95 million
63 million
30 million

$52,000
$39,000
$29,900
$20,800

Percentage of full-time employed
adults in each weekly gross earnings
category, by quantitative literacy level:

Figure 4-3c.

category, by prose literacy level: 2003 2003 2003
100+ 100 100
40 80
pecet. €07 Percent 0|
$500 or more $500 0r more 40
20 20
0+ 0]
20 20
Percent 0 Percent 49 |
less than $500 7 less than $500
60 60
8- 80- .
Below Basic  Basic  Intermediate  Proficient BelowBasic  Basic  Intermediate  Proficient BelowBasic ~ Basic  Intermediate Proficient
Literacy level Literacy level Literacy level

[ 51950 0rmore [BB] $1450-51949 [ ] $1150-51449 $850-51149

[ s650-5849 [ $500-5649  [] 53005499 [ Less than $300

[7] $19500rmore [ $1450-51949 [ ] $1150-51449 $850-51149

[F]s650-5849 [ ss00-5649  []4300-5499 [ Lessthan $300

[ s19500rmore [ $1450-51949 [ ] 51150-§1449 $850-$1149

[]s650-5849 [ $500-9649  [7]5300-5499 [ Lessthan $300

NOTE: Detail may not sum to totals because of rounding. Adults are defined as people 16 years of
age and older living in households. Adults who could not be interviewed because of language spo-
ken or cognitive or mental disabilities (3 percent in 2003} are excluded from this figure.

SOURCE: .S Department of Education, Institute of Education Sciences, National Center for
Education Statistics, 2003 National Assessment of Adult Literacy .

NOTE: Detail may not sum to totals because of ounding. Adults are defined as peaple 16 years of
ageand older living in househdlds. Adults who cculd not be interviewed because of language spo-
ken or cognitive or mental disabilities (3 percent in 2003) are excluded from this figure.

SOURCE: US. Department of Education, Institute of Education Sciences, National Center for
Education Statistics, 2003 National Assessment of Adult Literacy.

NOTE: Detail may not sum to totals because of rounding. Adults are defined as people 16 years of
age and older living in households. Adults who could not be interviewed because of language spo-
ken or cognitive or mental disabilities (3 percent in 2003) are excluded from this figure.
SOURCE:U.S. Department of Education, Institute of Education Sciences, National Center for
Education Statistics, 2003 National Assessment of Adult Literacy. 1 7



20
60,000 -

50,000

NCRC Skills Pay

2006 Data Census Bureau

116,011,000 Households
20t - $20,035

40t - $37,774
60t - $60,000
80t - $97,032

40,000

—

>
& 30,000

20,000

10,000
0

Combined Score
Qty. of Profiles

9
336

10
1009

11
959

12
1751

13
452

14
329

15
347

16
70

$

26,689

24,160

29,576

34,973

43,394

49,691

49,082

52,461

Notes: $23,000 at “9” and $50,000 at “15” results in a gain of $4500 per point. Data is based
on RI, AM, and LI scores from the ACT Occupational Database (with 5 or more Profiles) and

Median income data from the O*NET. Example: 3, 3, 3=9; 5, 5, 5 = 15; etc.

18
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ONET Code

37-2012.00
23-7051.00
51-9121.01
43-5041.00
91-5023.09
33-3012.00

49-9021.02
33-2011.01
23-2011.00
33-3051.01
25-4021.00
11-9151.00

17-3023.01
17-3023.02
47-1011.01
13-2011.01
11-9033.00
11-9021.00

ONET Title

Maids and Housekeeping Cleaners
Industrial Truck and Tractor Operators

Coating, Painting, and Spraying Machine Setters

Meter Readers, Utilities

Printing Press Machine Operators and Tenders

Correctional Officers and Jailers

Refrigeration Mechanics

Municipal Fire Fighters

Paralegals and Legal Assistants

Police Patrol Officers

Librarians

Social and Community Service Managers

Electronics Engineering Technicians
Calibration and Instrumentation Technicians
First-Line Supervisors - Construction Trades
Accountants

Education Administrators, Postsecondary
Construction Managers

>
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Total

9
9
10
10
11
11

12
12
13
13
14
14

15
15
15
16
16
16

Example Occupations for CRC Holders

Annual

$17,000
$26,750
$26,510
$29,720
$30,430
$33,680

$36,670
$38,690
$40,450
$45,600
$46,940
$48,330

$47,140
$47,140
$50,980
$51,310
$69,400
$70,770

19



Lesson 3

EvidenceBased
Selection Process

20



Evidence-Based Selection Options

Certificate
Only

Certificate
+

Integrity

NCRC
+

Integrity
+

WorkKeys
+

Custom Index
+
Structured
Interviews

_vestuent 2

21



NCRC

Interviews

Performance

Talent WDI

*Note: GMA (r) varies :
.58 Professional & Manageri
.56 High Level Technical

.51 Medium Complexity (62%)

.40 Semskilled
.23 Completely unskilled

Al

Predictive Validityc Job Performance
Predictive Validity for Overall Job Performance of General Mental Ability (GMA) Scores Combined

with a Second Predictor.

Personnel Measure

Validity (r) Multiple R Additional validity from % Increase

adding a second predictor in validity

GMA tests

GO

Interview (structured) 51 12
Job knowledge tests 48 .58 .07 14%
Integrity tests 41 .14
Interview (unstructured) .38 .55 .04 8%
Assessment centres 37 .53 .02 4%
Biographical data .35 .52 .01 2%
Conscientiousness tests 31 .09
Reference checks 26 57 .06 12%
Job experience (years) .18 .54 .03 6%
Years of education 10 .52 .01 2%
Interests 10 .52 .01 2%
Graphology .02 51 0 0%
l,r'-\ge -.01 51 0 0%

P)

Note: TheNCRC Plus the NCRC plus TalemalentA a

yIEYS 27

Source: Adapted from Schmidt and Hunter (1998, p.265)
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Improved Predictive Power:
Training & Job Success

> Personality tests provide additional incremental
predictability beyond foundational skills

Correlations between general cognitive ability and personality
tests and measures of job performance in Project A

Cog Pers Both  Criteria

.63 26 67 Core technical proficiency

.65 29 .70 General Soldiering Proficiency

31 33 44 Effort and Leadership

16 .32 37 Personal Discipline

.20 37 42 Physical fithess and military bearing
(McHenry, Hough, Toguam, Hanson, & Ashworth, 1990) WorkKeys‘

S 23
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Dollar Value of Output:

Example variation for

a $40,000 worker.

34.1% | 34.1%

1
-40%
-16,000

mean

100%

Mean

Output as a Percentage of Mean:

Unskilled & Semiskilled
Skilled

Managerial & Professional

81%
68%
52%

100%

100%
100%

Utility ¢ Job Performance

+1
+40%
+16,000

119%

132%
148%

Variation
80%
$32,000

38%
64%
96%

24



Evidence-Based Selection Process

Job Analysis
Job analysis defines the
core knowledge, skills, and
abilities (KSAs) required for

Prescreening with NCRC Plus

the job and sets cut-scores Highly recommend the NCRC Plus to all
for evidence-based applicants. Use the data behind the NCRC
selection tools. Plus to prescreen applicants. The

aggregated requests of employers
clarifies the market value of the skills
represented by the NCRC Plus.

EBSP = Better, Faster, Easier -



Collect NCRC Plus Data with Application

A Level Score T

Reading for Information

A Level Score i Applied Mathematics

A Level Score i
A Talent Index i
A Talent Index i
A Talent Index i
A Talent Index i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i
A Scale Score i

Locating Information
Teamwork

Work Discipline
Managerial Potential
Customer Service Orientation
Carefulness
Cooperation
Creativity

Discipline

Goodwill

Influence

Optimism

Order

Savvy

Sociability

Stability

Striving

26



National Career Readiness Certificate
Certify Your Workforce

The NCRC is a portable, evidence-based

credential that certifies essential workplace * O A hss
skills that are important to workplace CERTIFICATE

SUCCESS.

27



National Career Readiness Certificate
Certify Your Workforce

» -~ J I .
A A September 2011 marked the 5-year

| anniversary of the NCRC
A Over 1.2 MILLION registered
Certificates issued

A 44 states have regional or statewide
Certificate programs

28



National Career Readiness Certificate
Certify Your Workforce

The NCRC is a credential that is used across all sectors of the economy
and certifies the following skills:

< < < < < < < <

Problem solving

Critical thinking

Reading and using work-related text

Applying information from workplace documents to solve problems

Applying mathematical reasoning to work-related problems

Setting up and performing work-related mathematical calculations

Locating, synthesizing, and applying information that is presented graphically

Comparing, summarizing, and analyzing information presented in multiple, related graphics

29



NCRC Plus

Measures Soft Skills

Combining measures of foundational skills

with mgasure§ of work-related behaviorsd *N CRC PLUS
soft skillsd brings even greater accuracy to

predictions about an i ndividual 0s
work or in training.

30



NCRC Plus

Measures Soft Skills

In addition to the foundational skills, the NCRC Plus ranks individuals in
four soft skills categories.

y Work Disciplined productivity and dependability
y Teamworkd tolerance, communication, and attitude
y Customer Service Orientationd interpersonal skills and perseverance

y Managerial Potentiald persuasion, enthusiasm, and problem solving

31



NCRC Plus

Measures Soft Skills

N[0 {8 LRSS SCORE REQUIREMENTS FOR
RANKING EACH SOFT SKILL CATEGORY

* < 25%

* % 26-50%
* % & 51-75%
* % %k & 76-100%

Individuals can earn the NCRC Plus by taking the WorkKeys Talent assessment.

The Talent assessment is not required to qualify for a National Career Readiness Certificate.

32



NATIONAL
CAREER READINESS
CERTIFICATE’®

A Gold National Career Readiness Certificate is awarded to

JANE P. SAMPLE

In recognition of verified skills essential to workplace success and career advancement.

Registered Certificate # JSAMPLE001
Issue Date: July 26,2011

* ‘ NCRC PrLus

** * Work Discipline L
** Customer Service Orientation
* Managerial Potential

Official National Career Readiness Certificate. Registered by ACT,




NATIONAL
CAREER READINESS
CERTIFICATE®

‘A’ NCRC PLus

NATIONAL CAREER READINESS CERTIFICATE

Congratulations on earning a Gold National Career Readiness Certificate (NCRC™). The NCRC is a portable,
evidence-based credential that certifies essential workplace skills that are important for workplace success. This
credential is based on ACT’s world-renowned WorkKeys® assessments—which measure job skills associated with
workplace success. Knowledge and skills related to job tasks are strong predictors of work performance. By earning
the NCRC, you have demonstrated the following skills at the Gold level:

Problem solving

Critical thinking

Reading and using work-related text

Applying information from workplace documents to solve problems

Applying mathematical reasoning to work-related problems

Setting up and performing work-related mathematical calculations

Locating, synthesizing, and applying information that is presented graphically

Comparing, summarizing, and analyzing information presented in multiple, related graphics

This credential is registered with ACT and may be verified by employers at NationalCareerReadiness.org.

NCRC PLUS

Congratulations on earning an NCRC Plus. When measures of cognitive skills are combined with measures of
personality traits, or soft skills, an individual’s success in a job or job training can be predicted with even greater
accuracy than when only one type of measure is used. In addition to the cognitive skills listed above, your test results
indicate that you possess soft skills ranked as follows (14 stars):

* % % Work Discipline: productivity and dependability
#* Teamwork: tolerance, communication, and attitude
% % Customer Service Orientation: interpersonal skills and perseverance
% Managerial Potential: persuasion, enthusiasm, and problem solving

The cognitive and soft skills measured by the NCRC and NCRC Plus are among those recognized by business and
industry as essential for workplace success and career advancement. Learn more at NationalCareerReadiness.org.

ACCESS YOUR ONLINE ACCOUNT

The NCRC is registered with ACT. In order to enable employers to verify your Certificate, you must activate your
account at NationalCareerReadiness.org. Once you activate your account, you must follow the steps to give
permission for employers to verify your Certificate level. Only people to whom you give your Certificate number
can access your information.

» User ID: JSampleP
» Temporary Password: 123JSP
For account security, change your password when first signing in.

Account activation instructions are available at act.org/certificate/access_account.html.

ACT® and WorkKeys® are registered trademarks of ACT, Inc., in the U.S.A. and other countries. The National |||||H|||‘|”I||HI||HI|‘| ‘I||||I|| HI"HIH““"“
Career Readiness Certificate logo is a registered trademark of ACT, Inc. NCRC™ and the NCRC Plus logo are
0411 AATLZO =

trademarks of ACT, Inc. All other trademarks are the property of their respective owners. Rev 1




Talent Assessment
Personal Characteristics

12 measures of behavior

ACarefulness
AStriving
ACooperation
ACreativity
AOptimism
ASociability

AGoodwill
AStability
AOrder
ASavvy
Alnfluence

ADiscipline

Select items from combinations of attributes form compound scales

35



Talent Assessment
Score Report

WorKKeys Talent Assessment Profile
Percentile Rank: Approximate percent at or below score

Indices 0 10 20 30 40 50 60 70 80 90 100

Teamwork 29
Work Discipline 30
Managerial Potential 55

Customer Service
Orientation

Percentile score
reported for each
characteristic and
compound scale

Scales

Carefulness
Cooperation

Creativity

Discipline

Goodwill

Influence
Optimism
Order
Savvy
Sociability
Stability
Striving

36



Talent Assessment
Work Discipline

Demonstrates dependability and maintains a disciplined and positive attitude
toward job tasks, rules and regulations, and the work environment. These personal
characteristics contribute to the Work Discipline index:

Carefulness Thinking and planning carefully before acting or speaking

Discipline Acting in a responsible, dependable manner, and following through with tasks
without becoming distracted or bored

Order The tendency to be neat and well-organized

Stability Maintaining composure and rationality in situations of actual or perceived
stress

37



Talent Assessment
Work Discipline

Positive Work Discipline behaviors

Ashow up on time, set goals, and follow through on tasks

Amaster new skills by investing personal time and effort

AAdopt systems that help them manage time and resources

Amaintain an organized work environment

Asearch for information in a systematic manner

AAdjust their behavior in different situations and among different people
ARecognize problems and focus on solutions

AReduce stress by balancing work with healthy activities

AThink before they speak and act to avoid emotional responses

38



MyWorkKeys
Homepage Update
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