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Effective Workforce Development

A Essential elements to prepare people for
occupational education and training:

T Foundational skills
I Personal traits, attitudes, interests, and values

| Career coaching i informed decision making

A It takes a regional team to develop the regional
labor shed.
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Businesses Want Cognitive & Personality Data

SHRM: Applied Skills and Basic Knowledge:
Combining and Ranking

For new entrants with a two-year college/technical school diploma,

applied skills are four of the top
combined ranking with basic knowledge and skills.

Rank SKkill %
1 Professionalism/Work Ethic 83.4
2 Teamwork/Collaboration 82.7
3 Oral Communications 82.0
4 Critical Thinking/Problem Solving 72.7
5 Reading Comprehension 71.6
6 Written Communications 71.5
7 English Language 70.6
8 Ethics/Social Responsibility 70.6

Casner-Lotto, J. & Barrington, L. (2006)
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Three Areas i Improve Success

A Foundational Skills i NCRC*
I Reading for Information
I Applied Mathematics
I Locating Information
AfnSoft 1iPRAsH | s 0
I Performance i Risky Behaviors
I TalentT Personal Traits and Attitudes
I FitT Interests and Values

A Career Coaching (Highly Structured Process)

*NCRC = National Career Readiness Certificate
*PSAs = ACT Personal Skills Assessments
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The NCRC 1 Essential Skills
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PSA
Performance
Report

60 Survey Items
10¢15 Minutes

Work Attitudes
and Risky Behaviors
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WOI' ’ Employer Report

Examinee: Alvin C. Tracey

Performance Assessment Report for: Abbatoir Industries
Site: lowa City, IA
Test Date: 4/12/07

Examinee ID: XXXXX7890

WorkKeys Performance Assessment measures personal behaviors and attitudes critical to workplace success. A high score on the
Performance Index indicates higher likelihood of having successful work attitudes and engaging in safety behaviors.

WorkKeys Performance Assessment Profile

Percentile Rank: Approximate percent at or below score

PERFORMANCE 64

General Work Attitudes 50

Risk Reduction 89

0 10 20 30 40 50 60 70 9 100

What This Means:

Percentile

Scale Definitions

64

Performance Index  -- The overall rating for an examinee based on the combination of General Work Attitudes
and Risk Reduction scores.

A moderate Performance Index (combination of General Work Attitudes and Risk Reduction) suggests a candidate may be
moderately desirable. Individuals with similar scores are likely to perform at a moderate level of productivity and work safety.
See below for additional interpretive information about this person& general work attitudes and risk reduction tendencies.

Highly desirable level of expected performance =
Moderately desirable level of expected performance [

Less desirable level of expected performance [

General Work Attitudesd Positive and productive attitudes toward work tasks, coworkers, the organization itself, and
other work-related behaviors.

A candidate with a moderate General Work Attitudes score may tend to be an employee who:

1 May be disagreeable with coworkers or supervisors under stressful circumstances

1 Is usually conscientious about completing work on time

11s usually honest with coworkers or supervisors

I wWill make appropriate use of company assets under most circumstances

Risk Reductiond Tendency to avoid engaging in risky behaviors, such as noncompliance with safety rules and

conflict with supervisors and coworkers.

A candidate with a high Risk Reduction score may be an employee who:

1 Consistently follows safety rules and procedures .
1lIs consistently alert to job risks ACI‘
1 Is very unlikely to engage in inappropriate interpersonal behaviors such as, aggression or hostility




PSA
Fit
Report

102 Survey Items
15¢20 Minutes

Interests and Values
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WOl'kKeys Examinee Report

Fit Assessment Report for: Abbatoir Industries
Sitet Towa City, A

Examinee: Alvin C. Tracey Tect Date: /2808

Examines ID: MHNHTEI0

Workkeys Fit Asseszsment measures the fit between your work-relevant interests and values and the characteristics of
occupations. Worker satisfaction and commitment are associated with greater fit. Your primary cccupation is in BOLD.

Fit Index for Occupations Specified by Examines
Percentile Rank: Approximate percent at or below score

0 0 20 3} & S0 €0 70 80 9@ 10O
11-3040.00 Human Resources Managers 36 - - - - - |

11-3042.00 Training and Development Managers 61 - - - - - .|

11-3042.92 Human Resources Managers, All Other 54 . ]

11-3081.00 Purchasing Managers 5 - ] :

11-3071.00 Transportation, Storage, and Distribution Managers 88

« Fit scores are based on your responses to the Infersst inventory and Weork Values Inventory.

Fit Index for Related Occupations

DOecupations specified by you, as well as related cccupations, are ranked by Fit Index. Your specified occupations ars in BOLD.
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PSA
Talent
Report

165 Survey Items
30¢35 Minutes

4 Composite Scales

A Work Discipline

A Teamwork

A Customer Service Orientation
A Managerial Potential

Personal Traits
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Striving

Page 1of 5
WorkKeys’ g
’ Talent Assessment

Examinee: Alvin C. Tracey Report for: Abbatoir Industries
Examinge ID:  ***7890 Test Date: April @, 2009

Examinee Report

WorkKeys Talent Assessment measures personal and workplace behaviors and attitudes. This report is designed
to help identify examines strengths and weaknesses in order fo ensure success in the workplace.

WorkKeys Talent Assessment Profile
Percantile Rank: Approximate percent at or below score

Indices [IJ 0 20 30 40 50 60 7D ED S0 100

Teanmwork 50 _

work Discipine 20 [ ]
Managerial Potential 73 [N
Customer Service a7 _

Crientation
Scales
Carefulness 90
Cooperation 25
- Your Talent Summary Profile
Creativity 35 scores are expressed as
Discipline as percentiles. Percentile scores
show how you compare to
Goodwill 20 others who have taken the
assessment.
Influence 40 For example, a score of 70
Optimism 50 means that 70% of the persons
received scores that are the
Order 90 same as, or lower than, your
Sawvy 50 score,
Sociability 50
Stability a0
65

2008 by ACT, Inc. All rights reserved.
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Percentile Scores

70

65

60

55

PSA T Talent
Medical
Profiles

m Registered Nurses
| Med Record Techs
O LPNs/Murse Aides

50

45

40 -
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ACarefulness
ACreativity
Alnfluence
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The Coaching Model

CAREER
l ‘ ASSESSMEN COACHING

Readiness NCRC
Questionnaire —>| PSA
Referral

0sh——

N

4-Step
Structured
Process

JOB EMPLOYER
. PLACEMENT | FEEDBACK |
Get & Keep 90-Day

—> GoodJob — One Year

REMEDIATIO

Adult Ed
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KeyTrain

SCHOOL SCHOOL
PLACEMENT } FEEDBACK
Certificate 90-Day
Degree One Year

License



1 SELFUNDERSTANDING

The 4-Step Coaching Pro

WorkKeys / NCRC

* Reading for
Information

* Applied Mathematics
* Locating Information

Personal Skills
Assessments (PSAs)

* Performance (risky
behaviors)

* Talent (personal traits
and attitudes)

* Fit (interests and
values)

Homework

assignment

DISCOVER®

* Interest Inventory
* Abilities Inventory
* Values Inventory

CAREER OPTIONS

2 EXPLORE CAREER OPTIONS

Overview of high
demand jobs

Reading and research
(O*Met) on three
best fit career
options

Informational
interviews

DISCOVERE
resources and
tracking

Homework
assignment

* Decision Making

THREE BEST-FIT
OCCUPATIONS

Group— 3 Hours

Individual — 30 Minutes

ACT
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G

3 DECISION - MAKIN

Explain decision
includingjob fit
criteria

Review exploration

Coachingfor
written plan
* Research

* Education

* Job
Homework
assignment

* Prep for Written Plan
session

OME BEST-HIT
OCCUPATIONAL
TARGET

Individual — 30 Minutes

[

CesSsS

~

4 ACTION PLAN - EDUCATION & CAREER

>

‘.

Appropriate
educational institute
or program and
details

Educational funding
plan

Jobsearch

Resume writing
Further research
Follow Up

CAREER PORTFOLIO

WRITTEN PLAN

Individual — 30 Minutes

14



Career Coaching Readiness (Questionnaire

Referral Agency Date
Last Mame First Mame il .
Address Iq
crey state ae ea I eS S
Home Phone Cell Phone
Email
L] |}
1. which of these growth industries are you mostinterested in?
O Heaith care O acdwvanced Manufacturing O Information Technology
& Life sciences O enerzy O other
2. what type of assignment are you most interested in?
O aszembly O office/clerical [ warehouse O machine op O managerial
O Training/HR O cuality O inventory O other
3. What specific career are you considering? A Effectlve roven
what has influsnced you? 3
4. Do you know someone who is currently working in this career? 1f yes, describe what they do. A Key e m p I Oyab I I Ity
5. How doyou see yourself srowing in the profession? S ki I I n d i n te rest
. Describe amy work experience that you hawve in this profession and what is was like for you.

iInformation

Preliminary
guidance

s Program awareness
1f yes, how will you getto work? [0 owncar [ 6us [ car pool O Gicyce O walk [ Taxi A (’) R e a d y 6 p a r t

10, Dovyouw enjoy working with and helping others? Why or why not?

What are 3 reasons you think you would really What are 3 things you think you would like least
enjoy working in this profession? about working in this profession?

To

To

&. would you consider starting in an entry-level position? O ves O no

ACT
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Why Career Coaching?

A The coaching portfolio provides employers with the information
they need to make good hiring decisions.

A The coaching process provides individuals with the information
they need to prepare, then get and keep a good job*.

A We help people to align their personal strengths so that they
understand their personal value equation, that is; where do |
belong?

A Get peospteckRanthat are stuck.

*Reference nNnThe Heart of Heal
iIncludes 29 Career Coaching stories

ACT
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Results

The Heart of Health Care

Career Coaching

REAL STORIES OF HOW PEOPLE CHANGE THEIR LIVES

A

-\|:iAm:\ I.\r. Health
), JOEK wichican

29 Success Stories
Posted at:
www.michigancrc.org/fc3
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Our Health Care Career Coach related receiving

an e-mail from a participant, a middle-aged
mother of six, displaced from a comfortable
management position.
$8 per hour as a Certified Nurse Assistant, yet
she writes:

Al am just so excited

Shedl

: I C

not had this kind of passion for something in

along time! | owe it all to you and this
program! | will keep you posted as to my
successes! o

AAgai n, | just wanted
have boosted my spirits and renewed my
faith in myself! | now have a sense of
direction, and you have helped me to
envision my future as an RN. | now know
what | have to do, and | promise you that |
will not fail! You have given me the tools to
make my dreams a real

to t

I ty!Q
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Employers recommend that all job applicants have a
career portfolio that includes:

A National Career Readiness Certificate (NCRC)

A Reading for Information
A Applied Mathematics
A Locating Information

A Personal Skills Assessments
A Talent

A Fit
A Certificate of Completion (Structured 4-step Coaching
Process)

A Self Awareness

A Career Option Exploration
A Career Decision Making
A Action Planning

A Resume, references, and referral letters
A Education and/or Career Plan

ACT
WORKFORCEZ010
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The Give-and-Take

A Require the portfolio from every supplier in the supply chain
A Public Workforce agencies
A Recruiting agencies
A Staffing agencies
A Everyone who walks in the door

A Promise a face-to-face interview to every individual that has
earned a portfolio (for large firms)

A Promise a face-to-face interview
A Interview generally lasts 30- 60 minutes

A New paradigm i recognize a portfolio holder is serious about
workT HR s houl d ask and answer

ACT
WORKFORCEZ010
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The Career Coaching Advisory Team

Don Carstensen1 ACT

Steve Robbins T ACT

Eric Heller T Metrics Reporting
Bill GuestT Metrics Reporting
Lee Payne i Discover You
Susan Blair 7 Career Calling

Rachael Jungblut - GRCC

Contact: Bill Guest, 616.430.0828 cell, bill.guest@metricsreporting.com

ACT
WORKFORCEZ010
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NATIONAL CENTER FOR CONSTRUCTION EDUCATION & RESEARCH

BUILDING
TOMORROW’S
WORKFORCE

)

ACT
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NATIONAL CENTER FOR CONSTRUCTION EDUCATION & RESEARCH

Not-for -Profit Education Foundation E Providing Workforce Development Resources for Industry

¢ Accreditation UF ‘ UFEBIEEB}A

¢ Instructor Certification
¢ Standardized Industry-Driven Curricula
+ Nationally-Recognized Skill Assessments

¢+ Industry-Recognized Credentialing & Certification

¢ Career & Recruiting Tools
+ Safety & Management Education

ACT
WORKFORCEZ010
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MISSION
To build a safe, productive, &

sustainable workforce of

craft professionals

)

ACT
WORKFORCEZ010
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NCCER & ACT
Partner to Build
Construction
Industry

Careers

ACI“ COFFEE BREAK
Ideas for warkplaoce success
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ACT COFFEE BREAK NEWSLETTER | MARCH 2010

ACT

NCCER and ACT Partner to Build Construction
Industry Careers

ACT, Inc. and the National Center for Construction
Education and Research (NCCER) have announced a
partnership designed to provide a common entry point to
construction industry careers. NCCER plans to use the
National Career Readiness Certificate to help
construction workers succeed. ACT will apply its
research and workforce readiness solutions to assist
NCCER in ensuring that prospective and current
construction industry workers have the essential
foundational skills to succeed in NCCER accredited

training courses and on the job. More >

WORKKEY S | CERTIFICATE | CONTACT U5

WORKFORCE2010

CONFERENCE SCHEDULE NOW
POSTED!

Keynotes speakers at
Workforce 2010 will be
Andy Levin, Chief
Workforce Office for the
state of Michigan and
Christine Chmura,
President and Chief
Economist for Chmura

Economics & Analytics.
FULL SCHEDULE =

Don't miss your
opportunity to learn,
discuss and share best
practices and ideas for
improving the workforce.
REGISTER NOW >

FOLLOW WORKFORCE 2010
ON S0CIAL MEDIA

Linked [
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E Commercial

E Residential

E Industrial

E Maintenance
E Highway

E Pipeline

E Energy

E Manufacturing
E Shipbuilding



ACT

E Craft Training

E Safety Training

E ManagementTraining
E Image Building

E Research
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SOURCE: Engineering NewRecord. The Top 400 Contractors. (May 2009) * Owners not Contractors

Austin Industrial 31
Bechtel / Becon 1
BP Amoco *
Brasfield & Gorrie 29
Caterpillar *
Clark Construction 14
Fluor / Fluor Daniel 2
Granite Construction 25
Haskell 88
Hensel Phelps 19
Holder Construction 45
KBR (BE&K) 4
Kiewit (TIC - The Industrial Company) 5
Proctor & Gamble *
Skanska USA 6
Zachry 23
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